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BAO CAO

Muc tiéu tong quit, ké hoach kinh doanh nim 2026

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

- Dam bao hoan thanh xuét sic nhiém vu san xuét kinh doanh do Téng cong ty
Thudc 14 Viét Nam giao nhan nham phét huy vai trd mot trong nhimg don vi hang dau
san xut va kinh doanh thudc 14 diéu.

- Pau tu hiéu qua, hién dai héa may moc thiét bi san xuat, nang cao chat lugng

cong nghé phdi ché tao bude dot pha vé chét lugng san phim, khiang dinh vi thé cua
Cong ty trén thi truong tiéu thy trong va ngoai nudc.

- Thuc day sy phat trién hai hoa giita cac don vi thanh vién, nang cao hi¢u qua hoat
dong, t6i ru héa td chire san xudt thude 1a trong toan Nhém Cong ty nham tiét kiém chi
phi san xuét, khai théc hiéu qua nang luc san xudt va mdy moc thiét bi dap img tt nhu
cu ctia thi truong dam bao hoan thanh céc chi tiéu san xuat kinh doanh do Tdng cong
ty Thudc l4 Viét Nam giao trong nam ké hoach.

- Chui dong dé ra céc giai phap nham tiép tuc phat trién thi trudng trong nudc, ting
san luong xuat khau. Co céu lai san phém ndi dia cia Cong ty theo hudng tap trung cho
san phdm chu luc va cdc thi truong truyén thong, ddy manh nghién ciru phat trién cac
san phém mai thudc phan khic cén cao cfip va cao cép, chu trong stre canh tranh cho
cac san pham chu lyc,

- Da dang hoa cac san phim xuét khau, thi truong xuat khau; cing ¢ quan hé véi
cac ddi tac truyén thong, tim kiém cac khach hang méi chi trong phat trién thém thi
truong cac nude dang phat trién.

- Tang cuong dau tu cho dao tao, bdi dudng ning cao chit lugng ngudn nhan luc.
Tép trung chu trong cac khia canh k¥ thudt phdi ché, k¥ thuat van hanh sira chira may
méc thiét bi va nhan lyc quan tri trung, cao cép.

- Phét trién bén vitng di doi véi bao vé mdi trudng sinh thai; cham lo doi sdng, st
khoe va moi truong lam viéec cho CBCNV cong ty; thuc hién trach nhi¢ém xa@ hdi, quan

tdm dén suc khoe cong dong.
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II. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2026
1. Ké hoach san xuit kinh doanh

Ké hoach san xudt kinh doanh ca nam 2026

K¢é hoach 2026

TT Chi tiéu pyvr | NhomCongty | Cong ty me -
Thuoc 1a Cong ty Thuodc
Thing Long 14 Thang Long
Téng san lugng tiéu thu
b | ebi tigw dinh huéng: theo d8i) . ban 83 .33 %
a N¢i tiéu (chi tiéu chinh) " 1.232 1.14@
b Xuat khau N 1.083 790" :z;(
2 | Téng doanh thu (chi tiéu chinh) Tr. Ddng 12.043.500 10.024.8007@
3 | Loi nhuén trude thué (chi tiéu chinh) " 318.100 289.100
4 | Loi nhudn sau thué (chi tiéu chinh) u 255.300 232.100
Thué va cac khoan phai ndp Nha nudc .
3 | (chi tiéu dinh hudng, theo ddi) 040500 043600
6 | Tong von déau tu " 83.106 57.537

2. Ké hoach dau tr ciia Cong ty trong nim
2.1. Du 4n nhém B trd 1én (ngudn lue, tong mire dau tu)

Nam 2026, Cong ty Thude 1a Thang Long dua vao ké hoach dau tu Dy 4n dau tu

xdy dung kho 3 ting, két hop du phong mit bing san xuat va dé xe trén tang 4 (Nha sd
33):

+ Ngudn von: Vén tur c6 va von vay

+ Tong murc dau tw: 390.582 tri¢u dong

+ Thoi gian khéi cong duy an: Dy kién nim 2026.

2.2. Ké hoach dau tu khac (khong thude du 4n nhém B tré 1én)

- Dy 4n dau tu bo sung, hoan thién hé théng Phong chay chita chay;

- Dy 4n nang cdp, m& rong ha tang cong nghé thong tin;

- Dy 4n phidn mém quan ly;

- Cac hang muc bao tri, ndng cép, cai tao, chuyén doi cong ning sir dung;

- Du to4an mua sim 02 containers lanh.
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Trén day la Bédo cdo muc ti€u té)ng quat, ké hoach kinh doanh nim 2026 ctia Nhom
Cong ty me - Cong ty con Cong ty Thudc 14 Thing Long.

Trén trong béo céo./ 7%/

Noi nhin: NGUOI PUQC UY QUYEN CONG BO THONG TIN
- TCT TLVN; THANH VIEN HPTV
-HDTV, Ban GD;

- Ban KS Cty;

- Ban KSNB, VP HDTV;

- Ban TK-TL, VP Cong doan;
-P.PC, TCKT, DT, CNTT;

- Luu: VT, KHVT.

Nguyén Hiru Kién




