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BAO CAO MUC TIEU TONG QUAT, KE HOACH KINH DOANH
NAM 2023

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

- Dam bao hoan thanh xuat sac nhiem vu san xuat kinh doanh do T(g)ng cong ty
Thudc la Viet Nam giao nh&m phat huy vai tro mot trong nhtrng don vi hang dau san
xuat va kinh doanh thudc la dieu.

- Dau tu hieu qua, hien dai hoa may moc thiet bi san xuat, nang cao chat luong
cong nghe phoi che tao buoc dot pha v6 chat lugng san pham, khSng dinh vi the cua
Cong ty tren thi trirang tieu thu trong va ngoai nude.

- Thuc day sir phat tri6n hai hoa giua cac don vi thanh vien, nang cao hieu qua hoat
dong, toi uu hoa to chuc san xuat thuoc la trong toan Nhom Cong ty nham tiet kiem chi
phi san xuat, khai thac hieu qua nang lire san xuat va may moc thiet bi dap ung tot nhu
cau cua thi trudng dam bao hoan thanh cac chi tieu san xuat kinh doanh do Tong cong
ty Thuoc la Viet Nam giao trong nam ke hoach.

- Chu dong de ra cac giai phap nham tiep tuc phat trien thi trudng trong nude, phuc
hoi san lugng xuat khau. Co cau lai san pham noi dja cua Cong ty theo hudng tap trung
cho san pham chu lire va cac thi trudng truyen thong, day manh nghien cuu phat trien
cac san pMm mdi thuoc phan Ichuc can cao cap va cao cap, chu trgng sue canh tranh

cho cac san pham chu lire.
- Da dang hoa cac san pham xuat khau , thi trudng xuat khau; cung co quan he vdi

cac doi tac truyen thong, tim kiem cac khach hang mdi chu trgng phat trien them thi
trudng cac nude dang phat trien, khu virc Chau A - Thai Binh Duang.

- Tang cudng dau tu dao tao, boi duang nang cao chat lugng nguon nhan luc. Tap
trung chu trgng cac khia canh ky thuat phoi che, ky thuat van hanh sua chua may moc
thiet bi va nhan luc quan tri trung, cao cip.

- Phat trien ben vung di doi vdi bao ve moi trudng sinh thai; cham lo ddi song, sue
khoe va mdi trudng lam viec cho CBCNV Cong ty; thuc hien trach nhiem xa hoi, quan
tarn den sue khoe cong dong.

II. KE HOACH KINH DOANH VA DAU TU PHAT TRIEN NAM 2023
1. Ke hoach san xuat kinh doanh

- Ke hoach chi tieu san lugng chinh:



STT

II

Chi tieu DVT TH 2022 KH 2023

A

Tieu thu nhom cong ty Tr bao 1.768,92 1.

Noi tieu
Xuat khiu

Tieu thu Cong ty me -
Thuoc la Thang Long

Noi tieu
Xuat khau

- Ke hoach san xuat kinh doanh ca nam 2023:

STT

Chi tieu

A

Cac chi tieu san lirung chinh
Nhom Cong ty

Noi tieu
Xudt kMu
Doanh thu nhom cong ty

Trong do Cong ty me - Thuoc la
Thang Long

Loi nhuan trirnc thue nhom
cong ty

Trong do Cong ty me - Thuoc la
Thang Long

Loi nhuan sau thue nhom cong
ty

Trong do Cong ty me - Thuoc la
Thang Long

Nop ngan sach nhom cong ty

Trong do Cong ty me - Thuoc la
Thang Long

Tong von dau tulCong ty me -
Thuoc la Thang Long

Kim ngach xuat khau nhom
cong ty

Trong do Cong ty me - Thuoc la
Thang Long

Ty dong 103,68

1.000
USD 64.443,27
I 52.287.70

KH
2023/TH
2022 (%)
1 2 3=2/1
808,00 102,21
126552 1.279,00 101,07
50340 529,00 105,09
Trbao  1.60930 1.617,00 100,48
1.179,18  1.186,00 100,58
430,12 431,00 100,20
KH
DVT TH 2022 213;13 2023/TH
2022 (%)
B 1 2 3=2/1
Trbao  1.768,92 1.808,00 102,21
I 126552 1.279,00 101,07
I 503,40 529,00 105,09
Ty dong 7.511,12 7.773,40 103,49
I 6.603,34  6.718,00 101,74
Ty ddng 213,46 203,60 95,38
I 20331 193,70 95,27
Ty dong 162,24 162,90 100,41
I 15512 15500 99,92
Ty dong  5.315,07 5.457,00 102,67
I 4.740,61  4.845,70 102,22



2. Ke hoach dau tu cua Cong ty trong nam (ten du an nhom B trd len, nguon
von, tong mire dau tir):
2.1. Dir an nhom B:
Du an mo rong mat bang san xuat cuon dicu - dong bao cung he thong ky thuat
phu trg cua Cong ty Thuoc la Thang Long
+ Nguon von: Von tu co va von vay
+ Téng muc dau tu: 68.621 trieu dong.
+ Thai gian trien khai dir an: tir nam 2022 —2024.
2.2. KS hoach dau tu khac (khong thuoc dir an nhom B trd len):
- Vdi Cong ty Thuoc la Thang Long:
+ Thue hien cac dir an chuyen tiep:
m Dir an triln khai he thong phan mem quan tri san xuat (ERP) cua Cong ty
Thuoc la Thang Long;
m Dir an dau tu xay dung 02 cong phu phia truac; xay dung nha lam viec Phong
An ninh bao ve; xay dung cira hang gidi thieu san phim;
m Dir an dau tu mua sdm, lap dat b6 sung thiet bi xu ly mui cho may hap chan
khong va may say thap cua Cong ty Thuoc la Thang Long;
m Dir an dau tu cac thiet bi do kiem, quan ly chat luong va tu say, tu bao quan;
m Dir an dau tu nha Tram y te, Kho luu tru ho so, Kho an ninh quoc phong va
PCCC, Khu tap luyen the thao trong nha.
+ Tridn khai thue hien dau tu du an dau tu mdi:
m Dir an dau tu bo sung, hoan thien he thong PCCC cua Cong ty Thuoc la Thang
Long.
- Vdi Cong ty Thuoc la Thanh Hoa: Trien khai thue hien hai du an dau tu la Dir an
cai tao khu nha lam viec 5 tang va Du an dau tu phong LAB.
- Vdi Cong ty Thuoc la Da Nawng: Trien khai thue hien cac bude giai doan chuan
bi dau tu cua Dir an dau tu di ddi Cong ty Thuoc la Da Nang.
Tren day la Bao cao muc tieu tong quat, ke hoach kinh doanh nam 2023 cua nhom
Cong ty me - Cong ty con Cong ty Thuoc la Thang Long.

Tran trong bao cao!

Noi nhan: NGU o1 Diroc uy QUYEN CONG BO THONG TIN
- Cue PT DN- Bo KH&BT; THANH VIEN HDTV 9

- Tong cong ty TLVN;

- HDTV, BKS Cty;

- Ban GD, BKS NB;

- VP HDTYV, Ban TK-TL;
- PC, TCKT, BT;

- Luw: VT, KHVT.
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