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K E HOACH SAN XUAT KINH DOANH VA DAU TlT 
PHAT T R I E N NAM 2021 

I . TINH HINH SAN XUAT KINH DOANH VA DAU TlT PHAT T R I E N 
NAM 2020 

1. Dac diem moi trircrng san xuat kinh doanh nam 2020 
1.1 Kho khan, thach tluie 
Nam 2020, tinh hinh kinh te xa hoi van gap nhieu kho khan, kinh te toan cau tiep 

tuc dien bien phuc tap do anh huong bdi djch Covid - 19 tac dong true tiep tdi kinh te 
vi mo cua dat nude noi chung va cua Nganh thuoc la ndi rieng; Hoat dong xuat khau bi 
dong, gian doan va phu thuoc vao khach hang, gay anh huong nghiem trong den san 
xuat kinh doanh cua cac Cong ty trong Nhdm. 

Thach thuc cua qua trinh hoi nhap nen kinh te khi co su tham gia cua cac tap 
doan thuoc la the gioi dan den co su canh tranh ngay cang khoc liet, dac biet la phan 
khuc trung cap tai thi truong trong nuoc. Nhieu nhan quoc te co xu huong ha gia san 
pham, cac nha phan phoi ap dung cac chuong trinh qua tang, gay anh huong true tiep 
den thuoc la noi dia. 

i f t t 

Moi truong kinh doanh va kiem soat thuoc la thay doi theo huong kiem soat ngay 
cang chat che hon va co chieu huong khong khuyen khich phat trien san xuat thuoc la. 
Tinh trang buon ban thuoc la nhap lau tuy dan duoc kiem soat nhung chua triet de, con 
dien bien phuc tap. Cac san pham thuoc la the he moi nhu thuoc la dien tu, thuoc la gia 
nhiet da vao thi truong Viet Nam mot each khong chinh thong va duoc quang cao, ban 
dudi nhieu hinh thuc, trong khi do Chinh phu chua co hanh lang phap ly triet de nham 
quan ly dong san pham nay, gay anh huong den thi truong thuoc la trong nude. 

Nang luc san xuat cua cac don vi trong Nhdm Cong ty chua dong bo; co cau may 
r \ I t S 

mdc thiet bj cua cac don vi cung chua duoc dau tu, chuyen doi kip thdi; co so ha tang 
chua dap ung du cho cong tac san xuat gia cong, md rong thi truong xuat khau cung da 
gay khd khan cho Nhdm cong ty trong san xuat. Ngudn nhan luc tai cac don vj con thieu 
va yeu, lao dong co tay nghe con it chua dap ung duoc nhu cau, can cd thdi gian de dao 
tao doi ngu nhan luc mdi lanh nghe, cd ky thuat de dap ung yeu cau cong viec. 
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Von chu so huu cua Cong ty con thap, ngudn von luu dong cung he thdng co so 
vat chdt kho tang con han chd anh huong den hoat dong san xuat kinh doanh cua Cong ty. 

1.2 Thuan loi 
Su on djnh nen kinh te vi md cung chinh sach quan ly chat cua Nha nude tai cac 

vung bien gidi trong nam vua qua, dac biet la khi djch Covid -19 bung phat da ngan chan 
dang kd thuoc la nhap lau, giup cho cac doanh nghiep san xuat thuoc la trong nude, trong 
do cd Cong ty Thuoc la Thang Long cd nhieu co hoi de tang truong san luong noi tieu. 

Cac Bd ban nganh, Uy ban Quan ly Vdn Nha nude tai Doanh nghiep, Tdng cong 
ty quan tarn giup do cd hieu qua. Tinh than doan ket, phdi hop giua cac don vi thanh 
vien trong Tdng cong ty ndi chung va Nhdm cong ty noi rieng ngay cang duoc cung cd 
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va phat trien theo dung dinh huong. He thong phan phoi Vinataba tiep tuc phat huy hieu 
qua trong dai han. Nhom cong ty da phat huy va khai thac duoc sue manh tong hop, mo 
rong thi phan, nang cao uy tin thuong hieu. 

Uy tin, thuong hieu va vi the cua Cong ty tren thi truong duoc cung co va phat 
trien. Cong tac quan ly, quan trj he thong duoc quan tarn, dau tu hieu qua, lao dong co 
kinh nghiem, trinh do cung su doan ket dong long, nhan thuc trong CBCNV tiep tuc 
duoc nang len la the manh cua Cong ty trong san xuat kinh doanh. 

2. Danh gia ket qua thuc hien SXKD nam 2020 

C T T 

a l l Chi tieu ¥ A \ 7 f ¥ ¥ 

DV1 K M 2(120 H T T X l i n n I H 2020 TH2020/ 
KH2020(%) 

A B 1 2 3=2/1 

T 
i 

•Su thu i rieu uao 
Chia theo Nhom Cong ty ii 1 80Q 00 1 768 16 07 75 

1 So\ tieu it 1 090 00 i ri7s no 1 OA 4 8 

Trong do: Vinataba it 45 no AJ 7 6 yj,yi 
Xuat khau it 780 00 69? 76 88 88 

0 0 , 0 0 

Chia theo don vi it 

i 
± 

Thang Long I I i ±XJ 00 1 517 65 107 ni 
Noi tieu I I 952,00 991 14 

7 7 1 , 1 1 
1 04 1 1 
1 k 7 " 5 1 1 

Trong do: Vinataba I I 14,00 14 4~ 
Xuat khau I I 480 00 541 6 1 1 19 89 

1 1 6 , 0 6 
2 Bac So*n it 71 SO 42 28 14 

Noi tieu it 31,50 34,29 108 86 
Trong do: Vinataba I I 16,00 22,25 / ?9 OS 

1 -7 y, 17(7 
Xuat khau I I 40,00 7 99 19 98 

1 7 , 7 0 
3 Thanh Hoa I I 261 00 155 89 59 71 

Noi tieu I I 44,50 49,29 1 10 76 
1 1 17, / 17 

Trong do: Vinataba it 15,00 17 9H HQ S7 
Xuat khau I I 216 50 106 60 

I V / V J ) V 7 U 
49 74 
1 / , Z i 1 

4 Da Nang I I 46 00 17 51 
-7 / 5 . . I - J 

0 1 ^ 0 7 

Noi tieu I I 1,00 0,38 37,66 
Xuat khau it 45,00 37,16 82 57 

I I Tong Doanh thu Trieu done 6 745 300 
\3 • / 7 » t i k / V / v / 

6 656 548 
V7 • v l -7 V7 • .7 ̂  O 

98 68 

Thang Long I I 5.190.400 5.618.367 108,25 
Bac Son M 286.000 296.825 103,79 
Thanh Hoa It 664.000 713.196 107,41 
Da Nang I I 132.900 119.349 89,80 

I I I Loi nhuan trirox thue Trieu dong 197.900 182.439 92,19 
Thang Long 168.500 171.340 101,69 
Bic Son it 500 522 104,37 
Thanh Hoa it 4.000 6.215 155,38 
Da Nang 8.962 8.456 94,35 

IV Nop ngan sach Trieu dong 4.021.031 4.102.350 102,02 
Thang Long I I 3.524.645 3.593.741 101,96 
[ iac Son 177.200 192.926 108,87 
1 "hanh Hoa n 315.000 313.279 99,45 
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STT Chi tieu DVT KH2020 T H 2020 TH2020/ 
KH2020(%) 

Da Nang ft 2.800 2.404 85,86 

I I . K E HOACH SXKD VA DAU TU* PHAT T R I E N NAM 2021 
1. Ke hoach san xuat kinh doanh 
- Ke hoach chi tieu san lirgng chinh: 

STT Chi tieu DVT T H 2020 KH2021 K H 2021/ 
TH2020 (%) 

A B 1 2 3=2/1 
Tieu thu Trieu bao 

1 Chia theo co" cau 1.768,36 1.779,00 100,60 
Noi tieu " 1.075,09 1.053,00 97,94 
Trong do: Vinataba 42,26 38,00 89,92 
Xuat khau 693,26 726,00 104,72 

2 Chia theo don vi " 
2.1 Thang Long 1.532,65 1.475,00 96,24 

Noi tieu 991,14 975,00 98,37 
Trong do: Vinataba 2,03 5,00 246,86 
Xuat khau 541,51 500,00 92,33 

2.2 Bac Son 42,28 72,50 171,47 
Noi tieu 34,29 32,50 94,78 
Trong do: Vinataba 22,25 19,50 87,63 
Xuat khau 7,99 40,00 500,56 

2.3 Thanh Hoa 155,89 192,00 123,16 
Noi tieu 49,29 46,00 93,33 
Trong do: Vinataba 17,98 13,50 75,08 
Xuat khau 106,60 146,00 136,96 

2.4 Da Nang 37,53 45,00 119,89 
Noi tieu 0,38 1,00 265,52 
Xuat khau 37,16 44,00 118,42 

Ke hoach va ket qua san xuat kinh doanh ca nam: 

STT Chi tieu DVT T H 2020 KH2021 KH2021/ 
TH2020 (%) 

A B 1 2 3=2/1 

1 Doanh thu Trieu dong 6.601.390 6.549.000 99,21 
Thang Long M 5.576.835 5.423.000 97,24 
Bac Son I I 294.866 395.000 133,96 
Thanh Hoa I I 702.139 734.000 104,54 

Da Nang I I 114.394 119.000 104,03 
2 Loinhuan truocthue Trieu dong 182.439 196.400 107,65 

Thang Long 171.340 178.000 103,89 
Bac Son I I 522 3.300 632,18 
Thanh Hoa it 6.215 6.100 98,15 

A -
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STT Chi tieu ±)VI T I I i i n A 1H 2112II K H 2 0 2 1 
KH2021/ 

TH2020(%) 

Da Nang O . ' t J O 
Q C\fif\ 1 0 7 1 A 

-i j Nop ngan sach i neu aong A 1 07 i ^ n A (\AZ 51fi 

HTn3n<T I oner I I 3 . 5 9 3 . 7 4 1 3 5 4 8 7 0 0 9 8 , 7 5 

Bac San I I 1 9 2 . 9 2 6 1 8 5 . 0 0 0 9 5 , 9 0 

Thanh Hoa it 3 1 3 . 2 7 9 3 0 9 . 0 0 0 9 8 , 6 3 

Da Nang I I 2 . 4 0 4 3 . 5 8 5 149 ,13 

- Ke hoach phat trien thi truong san pham 
Tidp tuc duy tri moi quan he voi cac doi tac truyen thong de giu vung thi truong 

xu&t khdu hien co. Chii trong dinh huong xuat khau cac san pham mang thuong hieu cua 
Cong ty. Ben canh do, tiep tuc phat trien thj truong moi, co tiem nang; tang cuong xuc 
tien thuong mai, nghien cuu thi truong, quang ba thuong hieu va san pham bang nhieu 
hinh thuc. 

Trien khai thuc hien cac giai phap thi truong, dau tu trong diem nham tang ty le 
tieu thu san pham thuoc phan khuc trung, cao cap phu hop voi xu the chuyen doi cua 
ngudi tieu dung va dinh hudng chien luge phat trien cua Tong cong ty. 

Kiem soat tot thj truong tieu thu, nang cao nang luc canh tranh de duy tri su tang 
truong san lugng tieu thu san pham chii luc; tiep tuc cung co cac san pham truyen thdng 
vd san lugng, mau ma, chat lugng va gout hut. Hd trg thuc day tang san lugng tieu thu 
ndi dja cho cac cong ty con trong nhdm cong ty. 

Phat trien cac san pham moi phu hgp hon voi tirng khu vuc thj truong, chu trong 
tang cuong tham nhap thj truong mien Trung va mien Nam; 

Chu ddng tham gia va phdi hgp chat che vdi cac co quan chuc nang va dja phuong 
day manh cong tac chdng budn lau va tieu thu hang gia. 

2. Ke hoach dau tu- phat trien nam 2021 
Nam 2021, Cong ty Thuoc la Thang Long con nhieu hang muc cong trinh can 

thuc hien de on djnh san xuat kinh doanh, tuy nhidn kho khan ve tai chinh sau nhieu 
nam thuc hien du an dau tu doi hdi Cong ty phai cd ke hoach thuc hien theo giai doan, 
va lira chpn cac co hdi dau tu. Du kidn nam 2021, Cong ty thuc hien cac du an: 

- Du an trien khai he thdng phan mem quan trj san xuat cua Cong ty; 
- Du an dau tu tram pha che huong lieu tu ddng; 
- Du an phu trg san xuat va md cong phia trudc; 
- Du an dau tu may phat dien du phdng; 
- Du an dau tu Nha kho so 25, Khdi nha da nang so 29 (Tram y te + Kho luu...); 
Tdng gia trj dau tu du kien: 177.910 trieu ddng; 
Gia trj thuc hien nam 2021 du kien: 40.740 trieu ddng. 
I I I . C A C GIAI PHAP T H l / C HIEN 
1. Giai phap tai chinh 
Thuc hien cac bien phap bao toan vii phat trien vdn, nang cao hieu qua su dung 

tai san, trong do: can ddi nhu c&u vdn cho kinh doanh va dau tu tren co so xay dung han 



muc ng, han mure ton kho va giai ngan cac du an; xay dung ke hoach va kiem soat chat 
che dong tien theo tung thang; su dung cac ngudn von vay co lai suat thap; nang cao 
hieu suat su dung tai san co dinh; dam bao hoan thanh ke hoach lgi nhuan. 

Trien khai dong bo chuan hoa cong tac tai chinh, he thong phan mem ke toan va 
cac bao cao quan tri trong toan Nhom cong ty nham nang cao chat lugng, hieu qua cong 
tac tai chinh ke toan. Thuc hien che do bao cao thong ke, bao cao tai chinh hgp nhat 
toan Nhom cong ty theo quy djnh. 

Chu dong xay dung cac phuong an tai chinh cho hoat dong dau tu dac biet la dau 
tu thue may moc thiet bj trong nam 2021. Ra soat co cau cac san pham, cac chi phi cua 
tung san pham, chu dong tiet giam cac chi phi chua thuc su cap thiet. 

Tiep tuc tang cuong cong tac quan tri rui ro, trong do ra soat lai he thong kho cua 
Cong ty me Thuoc la Thang Long, cong tac thue kho, thue djch vu bao quan nguyen lieu 
tai cac doi tac nham thuc hien bien phap phdng ngua rui ro ton that tai san. Tang cuong 
kiem tra, kiem soat ve tai chinh doi voi cac cong ty con dam bao cac don vi hoat dong 
hieu qua, giam thieu rui ro ve tai chinh cua Nhom cong ty. 

Tinh toan can doi lugng ton kho nguyen lieu, dam phan voi cac Nha cung cap 
gian tdi da thdi gian thanh toan hgp dong. 

2. Giai phap san xuat 
Xay dung ke hoach S X K D sat voi tinh hinh thuc te; to chuc san xuat khoa hgc, 

hgp ly dap ung tot nhat cho nhu cau thi truong va phat huy toi da nang luc may moc 
thiet bj cua toan Nhom cong ty. 

Chu dong nang cao hon nua chat lugng san pham, van dung sang tao tien bo khoa 
hgc trong cong tac nghien cuu, phoi che de cai tien chat lugng san pham va tao ra san 
pham moi co chat lugng, hinh thuc dep, phu hgp voi nhu cau va thi hieu nguoi tieu 
dung, tung budc cung co va xay dung thuong hieu Cong ty me Thuoc la Thang Long. 

Giam sat chat che viec tuan thu cac quy djnh trong kiem soat nguyen vat lieu va 
tuan thu cac quy trinh cong nghe trong san xuat. Kiem soat cac dieu chat lugng nguyen 
vat lieu, thanh pham dam bao moi truong san xuat. 

Tiep tuc ap dung he thong quan ly san xuat tich hgp IWS tai mot so to may tai 
cong ty me, lam tien de de nhan rdng mo hinh ap dung trong nam 2021. 

Tiep tuc dau tu trien khai phan mem quan trj san xuat ERP de quan ly san xuat 
mot each hieu qua nham tiet giam chi phi va tang kha nang canh tranh. Ap dung co hieu 
qua he thong quan ly chat lugng theo phien ban ISO 9001-2015. 

Chu dong nang cao hon nua chat lugng san pham, van dung sang tao tien bo khoa 
hgc trong cong tac nghien cuu, phoi che de cai tien va tao ra san pham moi co chat 
lugng, hinh thuc dep, phu hgp voi nhu cau va thj hieu nguoi tieu dung. 

r 9 f 

Thuc hien phoi hgp, dao tao va tung budc chuyen giao ky thuat va quan ly chat 
lugng cho cac cong ty con huong toi van hanh mot he thdng tieu chuan san pham, quan 
ly chat lugng ddng bd trong Nhdm cong ty. 

3. Giai phap tieu thu va thi truong 
Tap trung dau tu chieu sau, tang cuong chat lugng san pham nhat la san pham 

trung cap, can cao cap va cao cap. Dieu tiet uu tien ban hang doi voi cac NPP ndng cot 
cd he thdng ban hang tot, xay dung va cung cd su tin tudng cua cac NPP voi chinh sach 
didu hanh cua Lanh dao Cong ty cung nhu sue hap dan cua san pham tren thj truong. 
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Uu tien san xuat, tieu thu cac san pham chu luc lam trong tarn, xay dung va phat 
tridn cac san phdm moi tiem nang, dau tu trong diem nham tang ty le tieu thu san pham 
thuoc phan khuc trung, cao cap co gia tri kinh te cao, dap ung nhu cau thi truong, dac 
biet la thi truong khu vuc mien Trung va mien Nam. 

Chu dong tham gia va phoi hop chat che voi cac co quan chuc nang va dia phuong 
day manh cong tac chong budn lau, hang gia. 

Kiem soat thi truong tieu thu, nang cao nang luc canh tranh de duy tri su tang 
truong san lugng tieu thu san pham chu luc; Tiep tuc cung co cac san pham truyen thong 
ve san lugng, mau ma, chat lugng va gout hut. Cac san pham truyen thong dugc gia 
cong san xuat tai cac Cong ty con nhu Bac Son, Thanh Hoa, Da Nang, .. .nho do Cong 
ty me Thang Long co the phat trien, nang cao chat lugng, chuyen mdn hoa cao hon voi 
cac SP chien luge cung nhu phat trien cac SP moi. 

Cong ty me tiep tuc ho trg cac Cong ty con cai tien mau ma, chat lugng, gout hut 
cua san pham de dap ung dugc yeu cau cua nguoi tieu dung va quy dinh cua phap luat 
nham thuc day tang san lugng tieu thu noi dia cho cac Cong ty con. 

Duy tri moi quan he voi cac doi tac truyen thong de giu vung thi truong xuat 
khau hien co. Chu trgng dinh huong xuat khau cac san pham mang thuong hieu cua 
Cong ty. Ben canh do, tiep tuc phat trien thi truong moi, co tiem nang tren the gioi. Tang 
cuong xuc tien thuong mai, nghien cuu thi truong, quang ba thuong hieu va san pham 
bang nhieu hinh thuc. 

4. Giai phap quan tri, phat trien ngudn nhan lye 
Phoi hgp voi don vi tu van trien khai tot cac du an tu van kien toan co cau to 

chuc, chuc nang nhiem vu, mo ta cong viec, quy dinh tra luong, quy dinh danh gia thuc 
hien cong viec cua Cong ty nham dam bao co cau to chuc tinh gpn,hieu qua khong chong 
cheo; cong bang trong chi tra luong, thu nhap, phan biet giua nguoi lam tot va nguoi lao 
dong chua tot; khuyen khich nguoi lao dong nang cao trinh do chuyen mon nghiep vu, 
dong thdi thu hut dugc lao dong gioi gan bo voi Cong ty. 

Thuc hien tot cong tac dao tao, tuyen dung,...de dap ung tot nhat nhu cau nhan luc 
theo dap ung yeu cau san xuat kinh doanh cua Cong ty, thich ung nhanh voi su thay doi, 
trong do tap chung vao dpi ngu can bo cap trung, c&n bo ngudn, can bo lam cong tac phoi 
che, thj truong, sua chua, kiem soat chat lugng san pham, cong nhan cong nghe. 

Thuong xuyen ra sodt, sua doi djnh muc kinh td ky thuat, djnh bien lao ddng phu hgp 
khi cd thay doi ve may moc, thiet bj, cong nghe nham tang hieu qua san xuat kinh doanh 
cua Cong ty. 

Tang cuong kiem tra, nang cao y thuc chap hanh cac ndi quy, quy djnh cua can bp 
cong nhan vien, that chat ky luat lao ddng luat lao ddng, an toan lao ddng trong Cong ty. 

5. Giai phap cong nghe - ky thuat 
Day manh cong tac nghien cuu, ap dung cac thanh tuu khoa hgc va cong nghe vao 

san xuat nham cai tien chat luong, tiet giam chi phi, tang tinh canh tranh cho san ph4m. 
Ddng thdi giam thieu lugng phe lieu phat sinh trong tung cong doan cua chu trinh san xuk; 

Ket hgp voi nhdm thj truong nghien cuu, tim hieu xu huong su dung ddi voi san 
pham thudc la didu, qua do dap ung tot nhdt nhu c&u da dang thj truong; 

Ben canh viec thuc hien dung c&c quy djnh trong quan ly A T V S L D cdn tang 
cuong ap dung c&c ung dung ve khoa hgc va cong nghe kdt hgp voi nhu cdu thj truong 
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de quan ly tot cac ngudn phe lieu de tai su dung, ban nham han che toi da luong phe thai 
phat sinh can xu ly. 

6. Giai phap quan ly dieu hanh 
Kien dinh chien luge phat trien ben vung, Lanh dao cung tap the can bo cong 

nhan vien Nhom cong ty no luc phan dau hon nua nham hoan thanh tot nhiem vu cua 
Tong cong ty Thuoc la Viet Nam giao, cu the: 

Phan dau hoan thanh cac chi tieu san xuat kinh doanh. Dam bao san xuat kinh 
doanh dat hieu qua, cung co uy tin va thuong hieu Cong ty; 

* AN 
Chi dao va kiem tra tinh hinh thu mua nguyen lieu noi dja dam bao thuc hien , A 

nghiem tuc Quy che mua ban va giao nhan nguyen lieu hien hanh cua Tong cong ty; -Ax 
Chu trpng cong tac quan ly tai chinh va hieu qua su dung von, triet de thuc hanh tiet l*i 

kiem, chong lang phi nang cao hieu qua dau tu, tiet giam chi phi trong viec quan ly, nang *J/ 
cao hieu qua S X K D . Tang cuong cong tac kiem tra, kiem soat noi bo dac biet cac yeu to r 
dau vao, chi phi S X K D , su dung von; ra soat, sua doi djnh muc tieu hao vat tu, nguyen lieu; 

Nang cao nhan thuc cua can bo cong nhan vien de tung budc thich nghi voi dieu 
kien, moi truong san xuat kinh doanh co nhieu bien dong; tap trung giai quyet tot nhung 
vudng mac phat sinh trong qua trinh san xuat kinh doanh. 

7. Mot so giai phap khac 
Cong tac doi ngoai: Tang cuong quan he voi cac Tong cong ty, cac co quan Bo, 

ban nganh co lien quan, tranh thu sir ung ho, ho trg cua cac co quan quan ly nha nude 
va dja phuong... 

Cong tac tuyen giao: Lam tot cong tac tu tudng cho CNVC-LD hang say lao dong 
san xuat trong moi dieu kien de dap ung nhu cau thj truong. 

Cong tac cong doan: Day manh cac phong trao thi dua trong CBCNV; phat huy 
noi luc nham thuc day tang nang suat lao dong, thuc hien thdng lgi nhiem vu san xuat 
kinh doanh do cap tren giao; thuc hien tot chuc nang bao ve quyen va lgi ich hgp phap, 
chinh dang cua nguoi lao dong, ket hgp hai hoa giua lgi ich cua nguoi lao dong vdi lgi 
ich cua cong ty, tao cho nguoi lao dong an tarn phan khdi lao dong san xuat. 

B I E U SO 1 
C A C C H i T I E U SAN XUAT KINH DOANH VA DAU TlT PHAT T R I E N CUA 

CONG T Y THUOC L A THANG L O N G 

T T Chi tieu Don vj tinh Nam 2020 K H Nam 2021 

1 San pham chu yeu SX Trieu bao 1.299,51 1.475,00 
2 Doanh thu Ty dong 5.576,84 5.423,00 
3 Lgi nhuan truoc thue Ty dong 171,34 178,00 
4 Nop ngan sach Ty dong 3.593,74 3.548,70 
5 Kim ngach xuat khau (neu co) 1000 USD 57.638 57.067 
6 San pham djch vu cong ich (neu co) 
7 Ke hoach dau tu phat trien Ty dong 22,14 55,45 

7.1 Ngudn ngan sack Ty dong 
7.2 Von vay Ty dong 
7.3 Von khac Ty dong 22,14 55,45 
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T T Chi tieu Don vj tinh Nam 2020 K H Nam 2021 

8 T6ng lao dgng (binh quan) Nguoi 1.497 1.555 

9 Tong quy luong Ty dong 293,2 316,3 
9.1 - Quy luong quan ly Ty ddng 4,7 4,8 
9.2 - Quy luong lao dong Ty ddng 288,5 311,5 

BIEU SO 2 
MQT SO C H i T I E U V E HOAT DQNG SAN XUAT KINH DOANH CUA 

NHOM C 6 N G T Y ME - CONG T Y CON 

T T Chi tieu Don vi tinh Nam 2020 K H Nam 2021 
1 San pham chii yeu SX Trieu bao 1.724,52 1.914,50 
2 Doanh thu Ty dong 6.601,39 6.549,00 
3 Lgi nhuan truoc thue Ty dong 182,44 196,40 
4 Nop ngan sach Ty dong 4.102,35 4.045,54 
5 Kim ngach xuat khau (neu co) 1000 USD 78.182,3 83.124,6 
6 San pham djch vy cong ich (neu co) 
7 Ke hoach dau tu phat trien Ty dong 24,04 85,15 

7.1 Nguon ngan sach Ty dong 
7.2 Von vay Ty dong 5,00 
7.3 Von khac Ty dong 24,04 80,15 
8 Tong lao dong (binh quan) Nguoi 2.594 2.698 
9 Tong quy luong Ty dong 402,24 426,78 

9.1 - Quy luong quan ly Ty dong 9,88 9,35 
9.2 - Quy luong lao dong Ty dong 392,36 417,43 

Noi nhan: 
- Cyc Phat tri6n DN- Bp KH&DT; 
- Tong cong ty T L V N ; 
- HDTV, Ban GD; 
- PC, VP. HDTV, T C K T , T T , TTr; 
- Luu: V T , K H V T . 

A. NGlTCH DlTQfC UY QUYEN CONG BO THONG TIN 
THANH V I E N HDTV 

GIAM DOC 
Nguyen Hun Kien 


