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Nam bao cao 2017-2019 

A. BAO CAO TINH HINH HO AT DQNG HANG NAM CUA CONG T Y 

I . L I C H SU* HOAT DQNG CUA CONG T Y 

1. Miiing su kien quan trong 

- Viec thanh lap: Thanh lap ngay 06/01/1957. 

- V6n dihu le tai ngay 31/12/2019: 2.101.899.875.000 dbng. 

- Ngay 10/7/2015, Cong ty Thuoc la Bac Son tro thanh cong ty con cua Cong ty Thuoc 
la Thang Long; ngay 01/01/2016, Cong ty Thuoc la Thanh H6a va Cong ty Thu6c la Da 
NSng tro thanh cong ty con cua Cong ty Thuoc la Thang Long. Nhom cong ty me - Cong 
ty Thuoc la Thang Long va cac cong ty con - Cong ty thuoc la Bac Son, Cong ty thuoc la 
Thanh Hoa, Cong ty thuoc la Da Nlng hoat dong theo Luat quan ly, su dung von nha nuoc 
dau tu vao san xuat, kinh doanh tai doanh nghiep va Luat doanh nghiep. 

2. Qua trinh phat trien 

2.1. Chuc nang, nhiem vu cua Cong ty: 

- Chuc nang: La doanh nghiep Nha nuoc, don vi thanh vien cua Tong cong ty Thuoc 
la Viet Nam, chuc nang chinh cua Nhom Cong ty Thuoc la Thang Long la san xuat va 
kinh doanh thuoc la dieu theo quy dinh cua phap luat. 

- Nhiem vu: 

+ Cong ty co nghia vu tiep nhan, bao toan va phat trien von, su dung co hieu qua cac 
nguon lire do Tong cong ty giao, thue hien cac nhiem vu san xuat kinh doanh do Tong 
cong ty giao va cac quyet dinh cua Tong cong ty trong tirng giai doan phat trien cu the. 

+ To chuc san xuat theo dung quy trinh cong nghe san xuat thuoc la, thue hien day du 
cac quy dinh ve chat lugng san pham, cac bien phap an toan lao dong cung nhu cac giai 
phap bao ve moi trubng. 

+ Tham gia hoat dong xu4t khau thuoc la bao theo dung quy dinh cua phap luat hien 
hanh. Thue hien ddy du nghia vu nop ngan sach Nha nuoc. Nhap khau nguyen vat lieu 
phuc vu san xuat thuoc la bao. 
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+ Trich nop de hinh thanh cac quy tap trung cua Tong cong ty theo quy dinh tai Dieu 
le va Quy che tai chinh. 
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+ Xay dung va ap dung he thong quan ly chat lugng san pham theo tieu chuan quoc te 
ISO 9001-2015, he thong tieu chuan an toan doi vbi moi trubng. 



2.2. Muc tieu kinh doanh: 
Muc tieu cua Nhom Cong ty la duy tri va cung co vi the thong linh tai thi trubng thuoc 

la dieu khu vuc phia Bac, tung bubc phat trien vao thi trubng phia Nam. Tiep tuc phat 
trien san pham chien luge thuang hieu Thang Long,... thue hien chuyen doi co cau san 
pham theo hubng tang ty le san pham trung cap cao cap. Day manh phat trien thi trubng 
xuat khau hubng tbi xuat khau cac san pham thuang hieu cua Nhom cong ty. 

2.3. Nganh, nghe kinh doanh chinh: 
San xuat, kinh doanh thuoc la dieu; dau tu tai chinh vao cong ty con co nganh nghe 

kinh doanh chinh la san xuat, kinh doanh thuoc la dieu, nguyen phu lieu thuoc la; xuat, 
nhap khau cac mat hang Cong ty kinh doanh va cac nganh, nghe kinh doanh khac theo quy 
dinh cua phap luat. 

2.4. Quy the hoat dong: Da ban hanh cac quy the noi bo: 

S T T Danh muc cac van ban 

1 Quy che Dan chu cua Cong ty 

2 Quy che nang bac luong, chuyen ngach luong, nang luong trubc thai han doi vbi 
NLD cua Cong ty Thuoc la Thang Long 

3 t,/uy cne uao ve D I mar nna nuoc, uao ve ui mar noi og cua cong ry i nuoc la 
Thang Long 

A 
4 

Quy che lam viec giua Dang uy - Hoi dong thanh vien - Giam doc - to chuc 
Cong doan, Doan Thanh nien Cong ty Thuoc la Thang Long 

5 Quy che thue hien Cong tac can bo cua Cong ty 

6 Quy che lam viec cua Hoi dong thanh vien 

7 Quy che Cong bo thong tin cua Cong ty 

o 0 
Quy che quan ly, phan phoi va su dung Quy khen thubng, Quy phuc lgi, Quy 
thubng ngubi quan ly Cong ty Thuoc la Thang Long 

9 Quy che quan ly tai chinh Cong ty Thuoc la Thang Long 

10 Quy che van thu - luu tru 

11 Quy che xet duyet sang kien cai tien 

12 Quy che phat trien san pham mbi 

13 Quy che hoat dong cua Kiem soat vien Cong ty Thuoc la Thanh H6a 

14 Quy che hoat dong cua Kiem soat vien Cong ty Thuoc la Da Nlng 

15 Quy che hoat dong cua Kiem soat vien Cong ty Thuoc la Bac San 

16 Quy che ban hang 

17 Quy che to chuc va hoat dong chi nhanh Cong ty Thuoc la Thang Long tai thanh 
phb Ho Chi Minh 

18 Quy che dan chu 

19 Quy che to chuc va hoat dong noi bo 

20 Quy che thi dua khen thubng 
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3. Dinh hirdng phat triin 
3.1. Cac muc tieu chu yeu cua Cong ty: 

- La dan vi san xuat kinh doanh cac san pham thuoc la hang dau cua Tong cong ty 
Thuoc la Viet Nam. 

- Nang cao nang lire, hieu qua hoat dong san xuat kinh doanh, sue canh tranh cua 
Nhom cong ty me - Cong ty con Thuoc la Thang Long. Chii dong de ra cac giai phap nham 
ti£p tuc phat trien thi truang trong va ngoai nuac. Ben canh viec chu trong sue canh tranh 
cho cac san phim chu luc thi cung khong ngung day manh phat trien cac san pham cao 
cap va can cao cap. 

- Phat trien ben vung di doi vai bao ve moi truang sinh thai, thue hien trach nhiem xa 
hoi, quan tam den sue khoe cong dong. 

3.2 Tom tsit nhiTng noi dung chinh xe chiln luge phat trien trung va dai han: 

- Chuan hoa he thong quan tri noi bo, tang cuong ung dung cac he thong quan tri tien 
ti£n, hien dai de thich ung vai moi truang canh tranh ngay cang gay gat. Cung co uy tin 
va thuang hieu Cong ty. 

- Toi uu hoa to chuc san xuat thuoc la trong toan Nhom cong ty nham tiet kiem chi 
phi san xuat, khai thac hieu qua nang luc san xuat va may moc thiet bi dap ung tot nhu cau 
cua thi truang. 

- Ca cau lai san pham noi dia cua cong ty theo huang tap trung cho san pham chu luc 
va cac thi truang truyen thong, day manh nghien cuu phat trien cac san pham mai thuoc 
phan khuc can cao cap va cao cap. 

- Da dang hoa cac san pham xuat khau nham tiep can vai cac thi truang kho tinh; cung 
co quan he vai cac doi tac truyen thong, tim kiem cac khach hang mai chii trong phat trien 
them thj truang cac nuac dang phat trien, khu vuc Chau A - Thai Binh Duong. 

- Tang cuong dau tu dao tao boi duang nang cao chat lugng nguon nhan luc, tap trung 
chu trpng cac khia canh ky thuat phoi che, ky thuat van hanh sua chua may moc thiet bi 
va nhan luc quan tri trung, cao cap. 

- Dau tu hien dai hoa may moc thiet bi san xuat, nang cao chat lugng cong nghe phoi 
che tao buac dot pha ve chat lugng san pham, khang dinh vj the cua cong ty tren thi truang 
tieu thu trong va ngoai nuac. 

H. BAO CAO CHUNG V E TINH HINH HOAT DQNG 

I . NhiTng net noi bat cua ket qua hoat dong trong nam. 

- Nam 2019, thi truang noi dia cua Cong ty ve ca ban v l n giu dugc toe do tieu thu on 
dinh cac san pham chu luc Thang Long bao mem va Thang Long bao cung, gop phan hoan 
thanh tot ke hoach tieu thu thuoc bao noi dia. Thi truang xu4t khau tiep tuc dugc duy tri 
dugc toe do tang truang san lugng tieu thu. Viec hinh thanh Nhom cong ty da gop phan 
han che dugc canh tranh ngi bp, huang canh tranh ra ngoai. 
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- Cong ty me tiep tuc can doi ho tro cac cong ty con gia cong san pham thuoc la bao, 
sgi thuoc la de giai quyet them viec lam cho nguai lao dong, dong thai dap ung du san 
lugng theo nhu cau cua thi truang. 

/ ^ r 

- Trong cong tac quan ly tai chinh: Chap hanh day du che do bao cao tai chinh, bao 
cao thong ke, dam bao chinh xac, kip thai theo dung quy dinh cua Nha nuac; Thue hien 
tot cong tac thue hanh tiet kiem, chong lang phi, chu dong de ra cac giai phap de tung 
buac giam tieu hao vat tu, giam ty le phe pham, tan dung phe lieu, ha gia thanh san pham. 
Thue hien da dang hoa cac nha cung cap, tang tinh canh tranh de dam bao lgi the trong 
thuang thao giam gia vat tu, nguyen lieu dau vao; Khai thac nguon von vay vai lai suat 
binh quan thap han mat bang lai suat cho vay chung cua he thong ngan hang thuang mai, 
tiet giam chi phi; bao toan va nang cao hieu qua su dung von qua cac nam. 

r 

2. Tinh hinh thue hien so vol ke hoach cua nhom Cong ty 

Chi tieu DVT KH2019 T H 2019 
TH2019/ 
KH2019 

(%) 
A B 2 3 4=3/2 

1. San lugng tieu thu Trieu bao 1.665,00 1.790,80 107,56 
- Noi di a 1.032,00 1.032,57 100,06 
- Xuat khau n 633,00 758,23 119,78 

2. Doanh Thu (khong thu6 T T D B ) Tr. dong 6.274.800 6.732.840 107,30 
3. Lgi nhuan truac thue Tr. dong 301.000 313.306 104,09 
4. Nop Ngan sach (3 loai thue) Tr. dong 4.044.900 4.076.383 100,78 

5. Kim ngach xuat khau 1.000 
USD 

89.068 

3. Nhung thay doi chu yeu trong nam. 
Trong nam 2019, Cong ty me - Cong ty Thuoc la Thang Long co thay doi ca cau to 

chuc san xuat: Thanh lap Phan xuang Hgp tac quoc te, hgp nhat 2 phan xuang Bao cung 
va Bao mem thanh Phan xuang Cuon dieu dong bao. 

4. Thuan lgi. kho khan chu yeu, cac yeu to anh huang tai tinh hinh san xuat kinh 
doanh cua Cong ty. 

4.1 Thuan lgi 
- Su quan tarn, giup da cua cac Bo ban nganh, Uy ban Quan ly Von Nha nuac tai 

Doanh nghiep, Tong cong ty, tinh than doan ket, phoi hgp giua cac dan vi thanh vien trong 
Tong cong ty noi chung va Nhom cong ty noi rieng ngay cang dugc cung co va phat trien 
theo dung dinh huang. He thong phan phoi Vinataba tiep tuc phat huy hieu qua trong dai 
han. Nhom cong ty da dan phat huy va khai thac dugc sue manh tong hgp, ma rong thi 
phan, nang cao uy tin thuang hieu, tap trung von va cac nguon luc khac nang cao nang luc 
canh tranh cho toan Nhom. Cong ty me tiep tuc khai thac hieu qua cua thuang hieu Thang 
Long tai thi truang noi tieu. Cac cong ty con da chu dong va tich cue trong viec tim kiem 
ca hoi tai thi truang xuat khau. Dac biet Thuoc la Thanh Hoa da co buac tang truang vugt 
bac trong san xuat va tieu thu cigar trong nuac. 
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- Su doan kit d6ng long, nhan thue trong CBCNV cua tung don vj thanh vien, giua 
cac C B C V N cua cac dem vi thanh vien tiep tuc dugc nang len trong xay dung tac phong 
cong nghiep, ap dung cong tac quan tri tien tien, hien dai, nang cao trinh do chuyen mon 
nghiep vu, chat lugng cong viec a moi vi tri cong tac. 

4.2 Kho khan 
Tong quan danh gia vai nganh thuoc la Viet Nam, nam 2019 la mot nam co nhieu kho 

khan. Anh huang cua Luat Phong chong tac hai thuoc la, cung vai cac hoat dong tuyen 
truyen quang ba tac hai cua thuoc la ngay cang manh me, tac dong true tiep tai tarn ly 
nguai tieu dung. T u ngay 01/01/2019 thu§ tieu thu dac biet bat dau tang len 75% da gay 
ra nhung ap luc vai san xuat kinh doanh cua cac doanh nghiep san xuat thuoc la noi chung 
va Nhom cong ty Thuoc la Thang Long noi rieng. 

Du thao di6u chinh Nghi dinh 67/2013/ND-CP quy dinh chi tiet mot so dieu va bien 
phap thi hanh Luat Phong chong tac hai cua thuoc la ve kinh doanh thuoc la dang dugc 
lay y kien rgng rai. Mot so noi dung sua doi trong dieu kien cap giay san pham thuoc la 
lien quan den true tiep dau tu trong nguyen lieu du kien se la kho khan cho toan nhom. 

Thi truang trong nuac co su canh tranh kha khoc liet, dac biet la phan khuc trung cap. 
Nhieu nhan quoc te co xu huang ha gia san pham, cac nha phan phoi ap dung cac chuong 
trinh qua tang, gay anh huang true tiep den thuoc la noi dia. 

Nam 2019, hoat dong buon ban thuoc la nhap lau cac nhan quoc te nhu Jet, Hero, 555, 
Caraven... dien bien phuc tap, dac biet a khu vuc bien giai Campuchia va mien nam. Viec 
trien khai xu ly cac vi pham lien quan den thuoc la lau theo Bo Luat hinh su cung gap 
nhieu kho khan nhu chi bat dugc tang vat, khong bat dugc doi tugng. Cac san pham thuoc 
la the he mai nhu thuoc la dien tu, thuoc la gia nhiet bat dau tham nhap vao thi truang Viet 
Nam mot each khong chinh thong, trong khi chua co hanh lang phap ly quan ly dong san 
pham nay, gay anh huang den thi truang thuoc la trong nuac. 

Vai nhom Cong ty Thuoc la Thang Long, cac san pham noi tieu cung gap canh tranh 
khoc liet tren thi truang. Mot so nhan nhu Bong Sen ciia Thuoc la Thanh Hoa, Song Cau 
cua Thuoc la Bac San giam tieu thu. Cong ty Thuoc la Da Nang thi truang noi dia con 
nho, san lugng it. Toan nhom da tan dung lgi the may moc thiet bj giua cong ty me con, 
thue hien cong tac gia cong, cho thue/mugn may moc de van dung toi da hieu suat. Tuy 
nhien each hieu khac nhau ve san lugng dugc phep san xuat va tieu thu trong nuac cua 
tung cong ty san xuat thuoc la dieu, dugc quy dinh trong giay phep san xuat thuoc la, gay 
kho khan cho Nhom cong ty trong viec dieu phoi viec gia cong giua cong ty me con. De 
chuan bj tot cho cong tac di dai cuoi nam 2019, Cong ty me da phai tang cuong trien khai 
gia cong sgi va thuoc la bao tai cac dan vi ben ngoai, phat sinh them nhieu chi phi nhu phi 
van chuyen, phi gia cong, chi phi kiem soat hoat dong gia cong... 

Hoat dong xuat khau bi dong va cung gap khong it kho khan do OGT- doi tac xuat 
khau chinh cua Nhom cong ty dang chuyen dan viec san xuat thuoc la dieu xuat khau ra 
ngoai Viet Nam. Mot so khach hang mai co san lugng dat hang it, hoac tiem an rui ro ve 
phap ly nhan hieu hang hoa. 

Ve ca sa ha tang: mat bang nha xuang chat hep, kho tang thieu, chua dap ung tot cho 
san xu4t gia cong, ma rgng xuit khau va K H S X K D ngay cang phat trien cua Nhom. 
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Ve nguon nhan luc: cac Cong ty con nhu Thuoc la Thanh Hoa, Thuoc la Da Nang, 
kho tuyen dung cong nhan co tay nghe cao, lao dong moi tuyen chua du thai gian dao tao, 
lam giam hieu suat. 

Cong ty me trien khai dong loat nhieu goi thau, gap rut hoan thanh chuang trinh tong 
the di dai, tao nen nhieu kho khan cho doanh nghiep do phai phan bo nguon luc ve con 
nguai va tai chinh. Dong thai cong ty me dung truac ap luc phai tai ca cau lai bo may san 
xuat trong nhung thang cuoi nam de phu hop vai ca sa ha tang tai nha may mai. Viec di 
dai may moc, kho tang, gay anh huang cho hoat dong san xuat kinh doanh. 

5. Trien vong va ke hoach trong tircng lai. 
- Cong tac chuyen doi ca cau san pham dang cho nhung tin hieu rat tich cue, tao nen 

tang de tang toe do trong cac nam tai. 
- Phuang huang ke hoach trong nam tai la hoan thanh cac chi tieu san xuat kinh doanh, 

dam bao dat hieu qua, phan dau dat toe do tang truang nam sau cao han nam truac. Tiep 
tuc day manh cong tac chuyen doi ca cau san pham, tang cuong cong tac tiep thi, giai 
thieu san pham, ma rgng thi truang, phat trien san pham mai. Cung co va giu vung toe do 
tieu thu san pham chu luc; Tung buac cung co uy tin va thuang hieu Cong ty. KMc phuc 
kho khan, gianh the chu dong giu vung thi truang xuat khau, tan dung khai thac nhung thi 
truang co nhieu ca hoi; Tang cuong cong tac xuat khau true tiep. 

- Tang cuong cac bien phap nang cao chat lugng san pham, triet de tuan thu quy trinh 
cong nghe, tao y thue tu giac cho moi thanh vien trong Cong ty ve ton trpng san pham, ton 
trong nguai tieu dung. Duy tri hieu qua, hieu luc He thong quan ly chat lugng ISO 
9001:2015 va Chinh sach chat lugng cua Cong ty. 

- Tang cuong cong tac thue hanh tiet kiem trong san xuat va chi phi hanh chinh. Chu 
dong linh hoat phoi hgp giua cac dan vi, phat huy nang luc, dieu kien hien co, khac phuc 
kho khan, tung buac tang nang suat lao dong, nang cao hieu suat su dung thiet bj, dam bao 
on dinh moi hoat dong san xuat kinh doanh cua Cong ty. Thue hien tot cong tac quan ly 
va sir dung von, dam bao hieu qua san xuat kinh doanh. 

ffl. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO K I E M TOAN 
1. \h bao cao tai chinh 
- Cac nguyen tac, chuan muc ke toan Cong ty phai tuan thu: Bao cao tai chinh dugc 

trinh bay bang Dong Viet Nam (VND), dugc lap dua tren cac nguyen tac ke toan phu hgp 
vai quy dinh cua che do ke toan doanh nghiep ban hanh tai cac thong tu, nghi dinh co hieu 
luc tai thai diem lap bao cao, chuan muc ke toan Viet Nam va cac quy dinh phap ly co lien 
quan den viec lap va trinh bay bao cao tai chinh. 

2. Kiem toan doc lap 
- Nam 2019 nhom cong ty Thuoc la Thang Long da lua chon dan vj kiem toan doc lap 

la Cong ty TNHH Kiem toan An Viet de thue hien kiem toan bao cao tai chinh. 
- Y kien kiem toan doc lap: Bao cao tai chinh da phan anh trung thue va hgp ly, tren 

cac khia canh trgng yeu, tinh hinh tai chinh cua Cong ty TNHH M T V Thuoc la Thang 
Long va cac Cong ty con tai ngay 31/12/2019 cung nhu ket qua hoat dong kinh doanh va 
tinh hinh luu chuyen tien te cho nam tai chinh ket thue cung ngay, phu hgp vai cac Chuin 
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muc k6 toan Viet Nam, Ch6 do k6 toan doanh nghiep va cac quy dinh phap ly co lien quan 
tai viec lap va trinh bay Bao cao tai chinh hop nhat. 

- Van de can nhan manh: Luru y nguai doc den thuyet minh so 09 trong Ban thuyet 
minh Bao cao tai chinh hop nhdt. Tai ngay 31/12/2019, so tien thue nhap khau cua nguyen 
lieu, vat tu nhap khau dung de san xuat thuoc la dieu xuat khau Cong ty da tarn nop tai 
khau nhap khau theo quy djnh nhung chua dugc hoan khoan 183,48 ty dong (trong do thue 
nhap khiu phat sinh tu nam 2009 d6n nam 2016 khoang 174,05 ty dong). Sau khi hoan 
thanh xuat khau cac 16 hang dugc san xuat tu nguyen lieu nhap khau, Cong ty se thue hien 
cac thu tuc d6 nghi hoan thue nhap khau neu tren. Thai diem hoan thue va so tien thue 
dugc hoan phu thuoc vao quyet dinh cua ca quan hai quan. 

3. Kiem toan noi bo 
Cong ty khong co bo phan kiem toan noi bo. Chuc nang nay dugc Ban kiem soat noi 

bo thue hien. 
B. BAO CAO DANH GIA V E K E T QUA TH0C HIEN K E HOACH SAN XUAT 

KINH DOANH 03 NAM GAN NHAT (2017-2019) 
1. Tinh hinh san xuat kinh doanh va dau tu phat trien 03 nam 
a) Thue hien cac chi tieu ke hoach 03 nam: 
- Ve san pham san xuat, trong 3 nam san lugng san xuat cua Nhom cong ty lan lugt 

dat 1.530,87 trieu bao; 1.678,54 trieu bao va 1.842,13 trieu bao. Trong do, san lugng cac 
san pham chu yeu nhu Thang Long bao cung, Thang Long bao mem luon chiem tren 50%. 

- Ve doanh thu: 
+ Cong ty me - Cong ty Thuoc la Thang Long: Nam 2017: 4.429,39 ty dong; nam 

2018: 4.966,64 ty d6ng; nam 2019: 5.277,34 ty d6ng. 
+ Nhom cong ty: Nam 2017: 5.329,92 ty d6ng; nam 2018: 6.208,24 ty dong, nam 

2019: 6.732,84 ty d6ng. 
- Ve lgi nhuan truac thue: 
+ Cong ty me - Cong ty Thuoc la Thang Long: Nam 2017: 261,47 ty d6ng; nam 2018: 

268,33 ty d6ng; nam 2019: 275,02 ty d6ng. 
+ Nhom Cong ty: Nam 2017: 284,5 ty dong; nam 2018: 303,12 ty dong; nam 2019: 

313,31 ty d6ng. 
- Ve nop ngan sach: 
+ Cong ty me - Cong ty Thuoc la Thang Long: Nam 2017: 3.225,18 ty d6ng; nam 

2018: 3.503,81 ty d6ng; nam 2019: 3.951,72 ty dong. 
+ Nhom Cong ty: Nam 2017: 3.713,62 ty d6ng, nam 2018: 4.000,71 ty d6ng; nam 

2019: 4.440,16 ty d6ng 
b) Ti6n do thue hien cac du an trong diem trong cac lmh vuc san xuat kinh doanh 

trong 03 nam 2017 - 2019: 
Nam 2017 
- Du an dau tu di dai Cong ty Thu6c la Thang Long: Nam 2017 cac goi thau xay dung, 

cac hang muc chinh cua du an (cac kho xuang, nha dieu hanh, ha tang ky thuat) da trien 
khai thi cong dong loat, cu the: 
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+ Goi thau so 5, 7, 8 da nghiem thu hoan thanh, G6i thau so 10, 19 co ban hoan thanh 
cac cong viec chinh 

+ Goi thau so 9, so 18 da lira chpn dugc nha thau va to chuc khai cong thi cong; 
+ Trien khai dieu chinh thiet ke cac goi thau so 9,11,12,13,15,18, dan den phai dieu 

chinh tong muc dau tu, ca cau nguon von va tien dp du an cho phu hgp. 
Cac du an thiet bi: 

- Du an dau tu day chuyen che bien sgi cong suat 6 tan/gia: Cong ty da to chuc lira 
chpn nha thau tu van goi thau so 1 va 2; To chuc dau thau quoc te, lua chpn dugc nha thau 
ky hgp dong trien khai goi thau so 5 (che tao day chuyen sgi), trien khai dau thau quoc te 
goi thau so 6 va to chuc trien khai cac goi thau con lai theo ke hoach. 

- Du an dau tu he thong xu ly mui cho phan xuang sgi: Phe duyet bao cao nghien cuu 
kha thi. 

- Du an hut bui trung tarn phan xuang bao: Phe duyet Bao cao kinh te ky thuat. 
- Cac du an dau tu thiet bi khac trien khai theo ke hoach nghien cuu khoa hoc cong 

nghe nam 2017 ciia Cong ty Thuoc la Thang Long dugc phe duyet chii truang, bao gom: 
Du an dau tu thiet bi tong dieu phong thi nghiem va Du an dau tu 02 may do chi tieu vat 
ly dieu thuoc (do chu vi, khoi lugng va do giam ap). 

- Du an dau tu 01 day chuyen thiet bi dong bo cuon dieu 7.000+8.000 dieu/phut va 
dong bao mem 500 bao/phut cua Cong ty Thuoc la Bac San: Trong nam 2017, da trien 
khai cac goi thau cua du an (trong do co to chuc thi diem dau thau qua mang goi thau so 
9: May bam chan khong); Du an da dugc nghiem thu ban giao trong thang 12/2017 

- Cac du an nho le khac cung dugc hoan thanh, ban giao dua vao su dung giai doan 
nay: Du an dau tu nang cap tram bien ap. Du an dau tu may nen khi kieu true vit khong 
dau, lam mat bang khong khi, ap suat tu 8-9 bar, luu lugng tu 10-1 lm3/phut. Du an dku 
tu thiet bi phan tich chi tieu hoa hoc. 

Nam 2018 
- Du an di dai, hoan thanh 10 goi thau, 13 goi thau quyet liet trien khai, cac goi thau 

con lai hoan thien cac thu tuc dau thau trong thai diem cuoi nam de buac vao thi cong dau 
nam 2019. Rieng goi thau van chuyen, thao da lap dat thiet bj tu Cong ty cu len se trien 
khai vao quy 3 nam 2019 de phu hgp vai tien dp chung. Du kien hoan thanh toan bp cac 
goi thau vao cuoi nam 2019. 

- Du an dau tu day chuyen sgi cong suat 6 tan/gia, nam 2018 trien khai 6/12 goi thiu, 
2 goi thau trien khai ky hop dong trong thang 12/2018, 3 goi thau con lai du kien ky hop 
dong va trien khai trong quy 1/2019. Rieng goi thau kiem toan quyet toan du an hoan thanh 
se trien khai trong quy 3/2019 de phu hop vai tien do chung. Toan bp du an du ki£n hoan 
thanh vao cuoi nam 2019. 

- Du an dau tu he thong xu ly mui cho Phan xuang Sgi, Cong ty gap nit hoan thien ho 
sa de thue hien dau thau va trien khai thi cong trong quy 1/2019. 

- Ngoai ra Cong ty cung trien khai dong thai cac du an phu trg cho du an di dai bao 
gom: Du an Npi that nha dieu hanh, Du an dien nhe, Du an xir ly nuac thai va cac du an 
thiet bi khac phuc vu cho nhu cau san xuat ciia Cong ty. 
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- Cong tac cai tao, sua chua cac hang muc cong trinh xay dung co ban ciia Cong ty tai 
235 Nguyen Trai kip thai, dap ung cho nhu cau san xuat, gop phan hoan thanh nhiem vu 
S X K D chung cua Cong ty nam 2018. 

Nam 2019 
- Du an di dai, da lua chon dugc cac nha thau cua cac goi thau con lai (goi 12, 17 va 

21), to chuc thi cong hoan thanh nghiem thu ca ban hoan thanh cac goi thau xay dung vao 
quy 4/2019. Rieng goi thau van chuyen, thao da lap dat thiet bi tu Cong ty cu len se hoan 
thanh trong quy 1 nam 2020 de phu hgp vai viec vim dam san xuat kinh doanh vua dam 
bao cong tac di dai Cong ty. 

T w r t r 

- Du an day chuyen sgi cong suat 6 tan/gia, hoan thanh cong tac lap dat thiet bi, thang 
11/2019 chay thu va nghiem thu ban giao du an trong thang 12/2019, dung vai tien do da 
dugc cac cap co tham quyen phe duypt. 

- Du an he thong xu ly mui cho Phan xuang Sgi, nam 2019 Cong ty da dau thau lua 
chon nha thau; ky hgp dong trien khai cong tac thi cong va du an se hoan thanh vao quy 
1/2020. De ho trg cho qua trinh chay thu va san xuat Cong ty da co giai phap mugn Cong 
ty Thu6c la Sai gon - thiet bi xu ly mui khac tam thay the khi du an chua kip hoan thanh -
Thiet bi nay da lap dat hoan thanh cuoi thang 11/2019. 

- Ngoai ra cong ty cung da trien khai dong thai cac du an phu trg cho du an di dai bao 
gom: Du an Noi that nha dieu hanh, Du an dien nhe, Du an xu ly nuac thai va cac du an 
thiet bi khac phuc vu cho nhu cau san xuat cua Cong ty. Cac du an deu da dugc hoan thanh 
vao cuoi nam 2019 va dau nam 2020 dam bao dong bo va phu hgp vai cac du an khac cua 
Cong ty. 

c) Nhung thay doi chii yeu trong 03 nam: 
Trong 03 nam 2017-2019, Cong ty hoat dong san xuat kinh doanh on djnh, khong co 

thay doi Ion trong qua trinh hoat dong. 
d) Thuan lgi, kho khan chu yeu, cac yeu to anh huang tai tinh hinh san xuat kinh 

doanh ciia Cong ty. 
- Thuan lgi: Trong giai doan 2017-2019 chinh sach tien te, chinh sach tai chinh cua 

nha nuac dugc giu on dinh, lam phat thap, lai suat on dinh, ty gia cac dong ngoai te tang 
nhe. Trong khi do, Cong ty Thuoc la Thang Long dang trong giai doan phat trien manh 
(san lugng tieu thu tang truang lien tiep qua cac nam, keo theo cac chi tieu san xuat kinh 
nhu doanh thu, nop ngan sach, lgi nhuan tang); uy tin, thuang hieu cua Cong ty ngay cang 
dugc khang dinh, thi phan ngay mot ma rgng. 

- Kho khan: Chinh phu dieu chinh tang muc thue suat thue tieu thu dac biet san pham 
thu6c la len muc 75% tu ngay 01/01/2019 theo quy djnh cua Luat sua doi, bo sung mot so 
dieu cua Luat Thue tieu thu dac biet; Phi dong gop cho Quy Phong, chong tac hai cua 
thudc la tang len 2% tu ngay 01/05/2019 tinh tren gia tinh thue tieu thu dac biet cua bao 
thuoc; cung vai nhung qui dinh nghiem ngat trong viec kiem soat thuoc la, cam hut thuoc 
la nai cong cong, anh huang true tiep tai hieu qua san xuat kinh doanh va gay kho khan 
cho cong tac tieu thu san pham. 

Ben canh su canh tranh khoc liet tren thi truang noi dia thi thuoc la nhap lau ngay mot 
gia tang va phuc tap da anh huang rat Ion den hoat dong kinh doanh cua cac doanh nghiep 
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va gay that thu Ion cho ngan sach nha nuac. Cong tac chong buon lau chua thue hien triet 
de. 

d) Trien vong va ke hoach trong tuang lai. 
Tap trung moi nguon luc, giu vung thi truang Mien bac, phat trien thi truang mai 

(Mien trung, Mien nam). On dinh tieu thu cac san pham chu dao, cac san pham trung cap, 
phat trien cac san pham cao cap va can cao cap. Giu on dinh thi truang xuat khau hien co; 
tich cue xuc tien thuang mai, tim cac doi tac xuat khau true tiep mai; tim kiem cac nha 
cung cap nguyen vat lieu nhap khau mai dap ung nhu cau san xuat. 

Xac dinh nhung kho khan nhat djnh ve sue canh tranh quyet liet a cac muc gia, Cong 
ty luon dat muc tieu dam bao chat lugng len hang dau. Chinh sach chat lugng cua Cong ty 
luon dugc coi trgng va dang phat huy tac dung. 

M0T SO C H i T I E U V E HOAT DQNG SAN XUAT KINH DOANH CUA 
CONG T Y THUOC L A THANG LONG (BIEU 1) 

TT Chi tieu DVT Nam 2017 Nam 2018 Nam 2019 
1 San pham chu yeu SX trieu bao 801,94 742,80 749,51 

1.1 Thang Long Bao cung trieu bao 445,59 346,53 361,29 

1.2 Thang Long bao mem 290,43 303,04 300,61 

1.3 Thang Long Slim n 65,92 93,24 87,60 

2 Doanh thu Ty dong 4.429,39 4.966,64 5.277,34 
3 Lgi nhuan truac thue it 261,47 268,33 275,02 
4 Nop ngan sach M 3.225,18 3.503,81 3.951,72 

Trong do, 3 loai thue 2.962,76 3.216,16 3.604,38 
5 Kim ngach xuat khau 1000 USD 39.374,90 45.622,04 53.606,19 
6 San pham dich vu cong ich 
7 Ke hoach dau tu phat trien Ty dong 234,60 415,65 641,20 

7.1 Nguon ngan sach 
7.2 Von vay i i 141,32 
7.3 Von khac i i 234,60 415,65 499,88 
8 Tong lao dong (binh quan) Nguai 1.349 1.384 1.417 
9 Tong quy luang Ty dong 277,40 281,71 281,65 

9.1 Quy luang nguai quan ly H 3,80 4,79 5,00 
9.2 Quy luong nguai lao dong I I 273,60 276,92 276,65 

MQT SO C H I T I E U V E HOAT DQNG SAN XUAT KINH DOANH CUA 
NHOM CONG T Y THUOC L A THANG LONG (BIEU 2) 

TT Chi tieu DVT Nam 2017 Nam 2018 Nam 2019 
1 San pham chu yeu SX trieu bao 864,70 922,77 948,64 

1.1 Thang Long Bao cung trieu bao 472,80 456,04 506,39 

1.2 Thang Long bao mem n 290,40 303,04 305,95 

1.3 Thang Long Slim a 65,92 93,24 87,60 

1.4 Vinataba a 36,80 70,45 48,69 

2 Doanh thu Ty dong 5.329,92 6.208,24 6.732,84 
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TT Chi tieu DVT Nam 2017 Nam 2018 Nam 2019 
3 Lgi nhuan truac thue i t 284,51 303,12 313,31 
4 Nop ngan sach 1? 3.713,62 4.000,71 4.440,16 

Trong do, 3 loai thue 3.440,24 3.701,15 4.076,38 
5 Kim ngach xuat khau 1000 USD 54.267,40 70.090,27 89.067,86 
6 San pham dich vu cong ich 
7 Ke hoach dau tu phat trien Ty dong 352,30 437,34 649,99 

7.1 Nguon ngan sach i i 

7.2 Von vay I I 40,00 21,35 141,32 
7.3 Von khac I I 312,30 415,99 508,67 
8 Tong lao dong (binh quan) Nguai 2.309 2.401 2.475 
9 Tong quy luang Ty dong 355,90 376,84 388,05 

9.1 Quy luang nguai quan ly i i 8,20 9,77 10,36 
9.2 Quy luang nguai lao dong I I 347,70 367,07 377,69 

2. Tinh hinh dau t u tai cac Cong ty con 

2.1 Danh sach cac Cong ty ma Cong ty nam giu* tren 50% von dieu le 

Hien tai, Cong ty thuoc la Thang Long nam giu 100% von dieu le tai 3 Cong ty: 
- Cong ty TNHH M T V Thuoc la BSc San 
- Cong ty TNHH M T V Thu6c la Thanh Hoa 
- Cong ty TNHH Thuoc la Da NSng 

_ 1 r 

2.2 Tinh hinh dau tu von 
Dan vi tinh: dong 

Cong ty Dja chi 

Von dieu If Ty If von 
gop cua 
Thang 
Long 
(%) 

Cong ty Dja chi 
31/12/2017 31/12/2018 31/12/2019 

Ty If von 
gop cua 
Thang 
Long 
(%) 

Cong ty T N H H 
M T V Thu6c la 
Bac Son 

* 
Phucmg Bap Cau, 
T P B i c Ninh, BSc 
Ninh 

119.460.167.235 119.460.167.235 119.460.167.235 100 

Cong ty T N H H 
M T V Thudc la 
Thanh Hoa 

T h i tran Ha Trung, 
Ha Trung, Thanh 
Hoa 

111.896.742.003 111.896.742.003 134.171.427.845 100 

Cong ty T N H H 
Thuoc la B a 
Nang 

So 1, B o Thi ic 
T inh , P. Khue 
Trung, Q. Cam 
Le, T P B a N l n g 

164.667.000.000 164.667.000.000 164.667.000.000 100 

2.3 Tinh hinh tai chinh cac Cong ty con 

a. Cong ty Thuoc la Bac San 

TT Chi tieu DVT Nam 2017 Nam 2018 Nam 2019 

1 San lugng tieu thu trieu bao 55,55 74,40 79,21 
- Noi tieu 33,94 40,50 38,03 
- Xuat khau 21,61 33,90 41,18 

2 Tong doanh thu Ty dong 302,02 408,66 404,58 
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TT Chi tieu DVT Nam 2017 Nam 2018 "VT X i A I A 

Nam 2019 
3 Lgi nhuan truac thue I I 10,99 13,82 13,35 
4 Nop ngan sach I I 193,21 189,72 184,87 

Trong do, 3 loai thue 191,59 189,06 184,43 
5 Kim ngach xuat khau 1000 USD 3.215,90 4.773,46 5.996,90 

b. Cong ty Thuoc la Thanh Hoa 

TT Chi tieu DVT Nam 2017 Nam 2018 Nam 2019 
1 San lugng tieu thu trieu bao 124,00 189,80 238,88 

- Noi tieu 41,70 49,20 45,50 
- Xuatkhau 82,30 140,60 193,38 

2 Tong doanh thu Ty dong 646,44 888,20 1.024,56 
3 Lgi nhuan truac thue I I 13,55 21,19 22,91 
4 Nop ngan sach t i 289,94 291,36 301,49 

Trong do, 3 loai thue 280,69 280,24 286,38 
5 Kim ngach xuat khau 1000 USD 11.693,00 19.400,57 29.461,37 

c. Cong ty Thuoc la Da Nlng 

TT Chi tieu DVT Nam 2017 Nam 2018 Nam 2019 
1 San lugng tieu thu trieu bao 1,93 2,80 32,27 

- Noi tieu 1,29 0,70 0,15 
- Xuatkhau 0,64 2,10 32,12 

2 Tong doanh thu Ty dong 28,17 31,44 101,62 
3 Lgi nhuan truac thue n 0,51 1,82 8,13 
4 Nop ngan sach t i 5,29 3,14 1,64 

Trong do, 3 loai thue 5,21 3,01 1,32 
5 Kim ngach xuat khau 1000 USD 10,70 294,20 3.404,24 

Noi nhan: 
- Cue phat tri§n D N - B p K H - B T ; 
- T C T Thu6c la Viet Nam; 
- H B T V , Ban G B ; 
- Ban K S cong ty, Ban K S N B 
- P C , V P H B T V , T C K T ; 
- Li ru : V T , K H V T . 

NGtTCH DI /0C UY QUY^N CONG BO THONG TIN 
^ A N H V I E N HBTV ^— 

IAM DOC 

Nguyen Hun Kien 
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