TONG CONG TY THUOC LA VIET NAM
CONG TY THUOC LA THANG LONG

CONG HOA XA HOQI CHU NGHIA VIET NAM
DPoc lap - Tw do - Hanh phuc
MST: 0100100054

Sé: /BC-TLTL Ha Noi, ngay M thang 6 nam 2020

BAO CAO

THUC TRANG QUAN TRI VA co0 CAU TO CHUC CUA
CONG TY THUOC LA THANG LONG NAM 2019

I. THeC TRANG QUAN TRI VA c o0 CAU TO CHUC CONG TY

1. H§i dong thanh vién Cong ty

Biéu s6 1: Thong tin vé tinh hinh quan tri va (U ciu té chirc Cong ty Thudc 1a

Thing Long (Biéu dinh kém).

2. Ban kiém soat
Danh sach thanh vién va co cau Ban kiém soat.

Ban kiém soat cia Cong ty nam 2019 gém 03 thanh vién:
- Ong: Nguyén Viét Ha - Trudng ban kiém soat chuyén trach.
- Ba: Buong Thu Ha

- Ong: Luong Vin Lién

- Kiém soéat vién chuyén trach.
- Kiém soat vién khong chuyén trach.

3. Thi lao va lgi ich ciia Hpi dong thanh vién, thanh vién Ban kiém soat, Giam

dbc, Phé giam ddc, Ke toan trwéng.

STT

10

Pon vi: Pong
Tién thuwéng
\ A , Tién Lwong tir quy thuéng 2 . Ghi
Ho va ten Chic danh Thu lao  cia Nguwoi quin Tong cong chu
ly Cong ty
Vil Vin Thudng Chu tich HPTV ~ 561.391.125 68.600.000  629.991.125
Thanh vién
Nguyén Quang Huy HDTV, 540.598.861 66.100.000  606.698.861
Giam doc
Nguyén Vin Chién Thanh vién 516 614713 58400000 377214713 O
gy HDTV o1 et 1 thang
£ Thanh vién 4
Pham Anh Tuin HDTV 159.407.356 - 10407356 o
Pham Pang Thuan Pho Giam déc  478.222.069 58.400.000 536.622.069
D3 Diép Anh Pho Giam déc  478.222.069 58.400.000  536.622.069
Lé Thanh Trung Pho Gidm déc  478.222.069 58.400.000  536.622.069
D3 Ngoc Quang Phé Gidm ddc ~ 478.222.069 53.600.000  531.822.069
Nguyén Hitu Kién Ke toan truéng ~ 436.637.542 48.900.000  485.537.542
Neuyén Viét Ha Truong ban kiém g0 14 333 61.000.000  560.014.333

soat Cong ty



STT Ho va tén

11 DPuong Thu Ha

12 Luong Van Lién

Tién thwoug

Chire danh Tién Lwong tir quy thuwoug T . Ghi
e dan Thu lac  ctda Ngwoi quan ong cong chu
ly Cong ty
Kiem soatvien ¢ 732,069 58.400.000  536.622.069
chuyén trach
Kiém soét vién
khong chuyén 95.644.414 11.700.000 107.344.414
trach
TONG CONG 5.002.618.689 601.900.000 5.604.518.689

4. Cac chinh sach bio dam trach nhiém caa doi ngii quan ly

- C4c nguyén tic vé dao duc cua cong ty: Khong.

- Céc chinh sach khac ciua Cong ty dé bao dam dao duc va trach nhi¢m cua doi ngili

quan ly:

+ Piéu 1& td chuc va hoat dong ctia Cong ty.
+ Quy ché hoat dong cua HPTV.

+ Quy dinh chtrc nang nhiém vu cac don vi trong Cong ty.

5. vé quéan ly rii ro

- Huéng dan vé quan tri rai ro cta Cong ty:
+ Quy ché tai chinh.

+ Quy ché chi tiéu ndi bo.

+ Quy ché hoat dong ctia Ban Kiém soat va Kiém soat vién Cong ty.

+ Quy ché to chirc va hoat dong kiém soat ndi bo.

II. CAC QUYET PINH TONG CONG TY POI VOI CONG TY

BIEU SO 2

CAC QUYET PINH CUA TONG CONG TY THUOC LA VIET NAM
DPGI VOI CONG TY THUOC LA THANG LONG

TT Ngay

1 01/02/2019

2 05/3/2019

3 05/3/2019

4 21/3/2019

5 21/3/2019

6 31/5/2019

S0 van ban

44/QD-TLVN

63/QD-TLVN

62/QD-TLVN

103/Qb-TLVN

104/QDb-TLVN

239/Qb-TLVN

Noi dung

Q/Db vv Giao ké hoach SXKD nam 2019 ctia Nhom Cong ty
Thuoc 14 Thang Long

Q/D vv Keo dai thoi gian gilr chirc Thanh vién HDTV Cong ty
Thuoc 1a Thang Long cho dén khi du tu6i vé huu doi voi ong
Nguyen Van Chién

Q/D vv B6 nhiém lai can b giit chirc Kiém soét vién tai Cong ty
Thuoc 14 Thang Long d6i voi 6ng Luong Van Lién

Q/D vv Phé duyét, ra soat, bd sung, diéu chinh quy hoach can bo
lanh dao, quan ly giai doan 2019- 2021 va giai doan 2021- 2026
cta Cong ty Thudc 1a Thang Long

Q/b vv banh gia, xép loai ngudi quan 1y doanh nghiép Cong ty
Thudc 1a Thang Long

Q/D vv Nghi huu huéng ché d6 BHXH ddi v6i ong Nguyén Vian
Chién - Thanh vién HDTV Coéng ty Thudc 14 Thang Long



TT Ngay S6 vin ban Noi dung
Q/b vv Thanh 13p Ban kiém tra viéc thuc hién cac quy dinh vé
quan ly chat lugng san pham Vinataba cua Tong cong ty

Qb vv B6 nhiém can bd giit chitc Thanh vién HDTV Cong ty
Thudc 14 Thang Long doi véi 6ng Pham Anh Tuan

7 09/7/2019 307/Qb-TLVN

8 9/8/2019 359/QD-TLVN

Q/P vv Ké hoach nghién ctru phét trién san pham thudc 14 méi

9 26/8/2019 364/QD-TLVN ndm 2019 ctia Tong cong ty

Q/P vv xép loai doanh nghiép nim 2018 ctia Cong ty Thubc 14 565

10 10/9/2019 393/Qb-TLVN Thang Long 00|!
Q/D vv Phé duyét quy tién luong, thu lao thyuc hién nam 2018, ON;IIEGM]

11 25/9/2019 419/Qb-TLVN ke hoach ndm 2019 cua Nguoi quan ly Cong ty Thudc 14 Thang .
Long HUbq

D 26/9/2019 422/QD-TLVN Q/D v Ban har71h q,uyﬂrche quan }y, su dung phaq mém bd chi s .
cua uy ban Quan ly von nha nudc tai doanh nghiép IXOAT

III. HOAT PONG CUA HOI PONG THANH VIEN
1. Cac cudc hop cua Hoi dong thanh vién:

BIEU SO 3

Thanh vién Héi dong So buoi SO0 buoi hgp Ly do

TT . o Chirc vu hop khong khong Ty 1€
thanh vien tham du¢ tham duy tham dw
1 Ong Vil Van Thudng Chu tich HDTV 6/6 0 100%

Thanh vién HDTV,

R X : .

2 Ong Nguyén Quang Huy Gidm dée 6/6 0 100%

3 OngNguyén Van Chién  Thanh vién HDTV 4/6 0 Nghi huu 66,7%

4 OngPham Anh Tuin  Lhanhvien HDTV, ) o 0 B nhiém 23,3%
Giam doc

2. Hoat dong giam sat ciia Hoi déng thanh vién dbi v6i Giam dbc:
Hoi déng thanh vién Quyét dinh va chi dao Ban kiém soat ndi bo thuc hién ké hoach
kiém soat ndi bo Cong ty naim 2019 theo Quyét Pinh 20/QD-TLTL ngay 15/01/2019.

3. Cac Nghi quyét hoic Quyét dinh cia Hoi dong thanh vién:

BIEU SO 4
THONG KE CAC NGHI QUYET, QUYET PINH CUA HPTV NAM 2019

TT  So viin ban Ngay Noi dung
39/NQ-HDTV ~ 08/01/2019  Nghi quyét chi dao SXKD Quy 1/2019
2 20/QDb-TLTL 15/01/2019  Phé duyét ké hoach Kiém soat noi bd nam 2019
Phé duyét ké hoach kiém soat Cong ty TL Bic Son ndm 2019
cua Kiém soat vién
Phé duyét lfé hoach kiém soat Cong ty TL Thanh Héa nim
2019 cua Kiém sodat vién

3 22/Qb-TLTL 15/01/2019

4 21/Qb-TLTL 15/01/2019



TT

5

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

S6 viin ban
23/Qb-TLTL
119/NQ-HDTV
125/NQ-HDTV
40/Qb-TLTL
48/Qb-TLTL
157/NQ-HDTV
52/Qb-TLTL
165/NQ-HPTV
124/Qb-TLTL
123/Qb-TLTL
327/NQ-HPTV
350/NQ-HDTV
352/NQ-HPTV

148/Qb-TLTL

159/Qb-TLTL
406/NQ-HDTV
411/NQ-HPTV
412/NQ-HPTV
418/NQ-HDPTV
429/NQ-HDPTV

187/QD-TLTL

Ngay
15/01/2019
28/01/2019
29/01/2019
30/01/2019
01/02/2019
14/02/2019
14/02/2019
18/02/2019
11/03/2019
11/03/2019
15/03/2019
19/03/2019
20/03/2019
21/03/2019
26/03/2019
28/03/2019
28/03/2019
28/03/2019
29/03/2019
29/03/2019

01/04/2019

Noi dung

Phé duyét ]{é hoach kiém soat Cong ty TL Pa Ning nim
2019 cua Kiém soat vién

PD BC tinh hinh str dung nam 2018 va KH str dung LD nam
2019 cua Cong ty TLTL

PD ban hanh Quy dinh truy cap va sit dung Van phong dién
tu ciia Cong ty TL Thang Long

PD két qué lya chon nha thau goi thau 11 - Dy an day chuyén
Soi 6 tan/gio

Ra soat, BS QH CB va KH dao tao, LC, Pb giai doan 2019-
2021; 2021-2026

PD Ban hanh Noi quy lao dong ctia Cong ty Thudc 14 Thing
Long

PD két qua lya chon nha thiu goi thau s6 10 - Dy an day
chuyén Soi 6 tan/gio

PD Ban hanh dinh muc vat tu san xuét san phém Slim tai cac
phan xuong

PD Ket qua lya chon nha thau goi thau sd 4 - Dy an day
chuyeén Soi 6 tan/gio

PD Dy 4n dau tu h¢ théng xir Iy mui cho PX Soi cia Cty tai
Quoc Oai

Giao KH SXKD nam 2019 cho cac Cong ty Con trong Nhom
Cong ty Me - Con Cong ty TLTL

PD Quy luong thyc hién NQL va thong qua Quy luong TH
NLD nam 2018 cua cac Cong ty con

Thong qua Béo céo tai chinh 2018 cta Thang Long va Bao
cdo tai chinh hop nhat cia Nhom Cty

PD Ke hoach lwa chon nha thau Du an dau tu HT xt ly mui
- PX Soi

PD Két qua lya chon nha thau cta g01 thau sd 12 - Du 4n Di
do1 Cong ty

PD diéu chinh ké hoach can dbi nhu cau nguyén liéu thude
la nam 2019.

Cong bd thong tin k& hoach SXKD nim 2019 cua Thing
Long va Nhém Cty

PD danh sach ra soat, diéu chinh, bd sung QH 2019-2021,
2021-2026 Lanh dao QL cac Cty con

Phé duyét dinh bién LD va stra doi, bd sung Quy ché tra
luong NLD Phong NCPT

Quy luong thuc hién 2018, ké hoach 2019 cua Nguoi lao
dong va Nguoi quan ly Cong ty

Diéu chinh vén diéu 1¢ Cong ty Thudc 14 Thanh Hoéa dén
nam 2020



TT

26

27

28
29

30

31

32
33

34

35

36

37

38

39
40

41

42

43

44
45

46

47

48

49

50

S6 viin ban
199/Qb-TLTL

196/Qb-TLTL

492/NQ-HDTV
512/NQ-HDTV

554/NQ-HDTV

667/NQ-HDTV

686/NQ-HDPTV
685/NQ-HPTV

712/NQ-HPTV
711/NQ-HDTV
762/NQ-HDTV

784/NQ-HDTV
781/NQ-HDTV

795/NQ-HPTV
838/NQ-HDTV

847/NQ-HDTV
405/Qb-TLTL

944/NQ-HDTV

946/NQ-HDPTV
452/QD-TLTL

1028/NQ-HPTV
1036/NQ-HPTV
1050/NQ-HPTV
1078/NQ-HPTV

1090/NQ-HDTV

Ngay
04/04/2019

04/04/2019

05/04/2019
09/04/2019

19/04/2019

10/05/2019

15/05/2019
15/05/2019

20/05/2019
20/05/2019

31/05/2019
04/06/2019
04/06/2019

07/06/2019
17/06/2019

19/06/2019
26/06/2019

10/07/2019

11/07/2019
12/07/2019

24/07/2019
25/07/2019
30/07/2019
06/08/2019

08/08/2019

Noi dung

Phé duyét Két qua LCNT géi thau sé 3 - Dy an Xir Iy mui
PX Soi

Phé duyét két qua LCNT g6i thau s6 2 - Du 4n xir Iy mui PX
Soi

PD xép loai doanh nghiép nam 2018 ddi véi cac Cong ty con

Nghi quyét chi dao SXKD Quy 2 nim 2019

cir Nguoi dai dién quan ly phan von goép ctia Cong ty tai
Cong ty Co phan Ngan Son

PD bao cdo danh gia tinh hinh SXKD, BDTPT 2014-2018 va
KH 2019-2023 nhém Cty

PD Ban hanh Quy dinh vé quan Iy bép in tap thé cuia Cong ty

PD Ban hanh ché d6 béo céo ctia Cong ty va cac Cong ty con

PD dinh bién lao dong va Quy dinh tra luvong ctia Chi nhanh
TP.HCM

PD KH lao dong, tién lwong nim 2019 cac Cong ty Con

PD chu truong Pau tu DA du tuw TBA va pp dién sb 3 cua
Cong ty tai Du an di doi

PD B0 nhiém lai Kiém soat vién Cong ty Thudc 14 Bac Son,
ba Nang

Pp don vi thuc hién soat xét BCTC 6 thang dau nam va
Kiém todn BCTC nam 2019

PD Chu trwong dau tu DA tran cach nhiét va dai thoat khoi
thong tran tai Kho NL, TP, PXCD

Nang bac luong cho Giam dbc Cong ty Thude 14 Bic Son

Ban hanh Quy ché Dan cha & co so tai Cong ty Thube 14
Thang Long

PD diéu chinh KH LCNT Dy an xtr Iy mui Phan xuéng Soi
cua Cong ty

Ban hanh Quy ché Nguoi dai dién phan von cua Cong ty
TLTL dau tu vao doanh nghi¢p

Nghi quyét chi dao SXKD Quy 3 va 6 thang cudi ndm 2019

PD Két qua LCNT géi thau s6 01 - Dy an xir Iy mui PX Soi

Thong nhét trinh Tong cong ty vé viéc Bd nhiém Thanh vién
HDbTV

Ban he‘}nh dinh mtrc chay mau thi nghiém tai cac phan xudng
cuon dicu, dong bao

PD ra soat, bo sung quy hoach Pho Giam dbc Céong ty giai
doan 2019-2021, 2021-2026

PD chu truong dau tu Dy 4n dau tu Hé thong quan tri ERP
cua Cong ty

Ban hanh Quy ché vé ché do chinh sach dbi voi CBCNV huu
tri Cong ty
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31

52

53

54

55

56

57

58

59
60

61

62

63

64

65
66

67

68

69

70

71

72

IVv.

S6 vin ban
1153/NQ-HPTV

1179/NQ-HPTV

1232/NQ-HPTV
1273/NQ-HPTV
1330/NQ-HPTV
1341/NQ-HDTV

13507NQ-HDTV
721/QDTLTL

1386/NQ-HDTV
728/QD-TLTL

729/QD-TLTL
731/QD-TLTL
730/QD-TLTL

1460/NQ-HDTV

1395/NQ-HDTV
1587/NQ-HDTV

1619/NQ-HPTV
1705/NQ-HDPTV
1721/NQ-HPTV
1746/NQ-HDTV
1747/NQ-HDPTV

1748/NQ-HDTV

Ngay
23/08/2019

03/09/2019

16/09/2019
23/09/2019
03/10/2019
07/10/2019

09/10/2019
16/10/2019

17/10/2019
18/10/2019

21/10/2019
21/10/2019
21/10/2019

01/11/2019

18/11/2019
28/11/2019

09/12/2019
25/12/2019
26/12/2019
31/12/2019
31/12/2019

31/12/2019

Noi dung

PD diéu chinh thang bang luong dong Bao hiém cua Cong ty
Thanh 13p Phan xuéng Hop tic qudc té; thanh 1p Phan
xudng Cuodn diéu - Bong bao

Ban hanh Quy ché van hoa doanh nghiép tai Cong ty Thube
14 Thang Long

Phan cong nhi¢m vu cac Thanh vién HDTV Cong ty

PD Ban hanh Diéu 1¢ t6 chirc hoat dong Quy phét trién
KH&CN; Quy ché KH&CN cua Cty

Nghi quyét chi dao SXKD Quy 4/2019

PD BC udc TH KQ SXKD 2019 va KH SXKD nam 2020
cua Nhoém Cong ty

PD Ket qua lya chon nha thau 201 thau sb 17 - Dy an di doi
Cong ty

PD Bio céo Tai chinh da kiém toan nam 2018 ciia Cong ty
Thudc 14 Bac Son, Thanh Hoa, Ba Nang

PD Két qua LCNT goi thau sé 21 - Dy an di doi Cong ty

PD Két qua lya chon nha thiu goi thiu sb 4 - Dy an Xu Iy
mui PX Soi

PD Két qua lya chon nha thiu goi thiu sb 6 - D an Xir Iy
mui PX Soi

PD Két qua lya chon nha thau géi thau sb 5 - Dy an Xt Iy
mui PX Soi

PD can dbi nhu cau nguyén liéu 2020 cua Cong ty Thude 1a
Thang Long

Trich 1ap cac Quy tur 1o nhuan 2018 cho cac Cong ty con

Chu truong cong tac can by Chu tich HDTV Cong ty

PD Chu truong dau tuw 02 méay nén khi khong dau lam mat
bang ko khi ctia Cong ty

Théng nhat gi6i thiéu dng Nguyén Quang Huy giit chirc vu
Chu tich HPTV Cong ty

Ban hanh dinh murc san lugng, dinh mure vat tu phu li¢u, dinh
muc NL tai cac PX

PD Ké hoach dau tu phat trién thi trudng nim 2020 cia
Cong ty

PD San luong ky HD niam 2020 véi cac Nha phan phdi cia
Cong ty

PD Han mic no d6i voi cac Nha phan phdi ciia Cong ty
nam 2020

HOAT PONG CUA BAN KIEM SOAT CONG TY THUOC LA THANG LONG

1. Hoat djng giam sat clia Ban kiém sot:

- Xy dung ké hoach chwong trinh cdng tic ciia Ban kiém soat nim 20109.



- Tham gia, giam sat va danh gia cong tac kiém ké va xir Iy sau kiém ké cudi nam.

- Tham dinh qu¥ tién lwong thyc hién nim 2019 cua Cong ty.

- Soat xét BCTC 6 thang, nam 2019

- Gop ¥, xay dung, soat xét viéc xay dung ban hanh Quy ché, quy dinh va hé théng
cac quy trinh quan ly no1 bo tai Cong ty.

- Kiém soat viéc thuc hién mua ban, bao quan, dy trit nguyén vat liu, vat tu dau vao.

- Kiém soat viéc tuan thu cac chinh sach, quy dinh, quyét dinh ctia Nha nudc, Tong
cong ty va Cong ty trong hoat dong SXKD.

- Giam sat va danh gia tinh hinh thuc hién dy an di doi ctia Cong ty tai Qubc Oai,
Ha Noi.

- Ki€m so4t chi phi; cong ng; phan ph6'i loi nhuan; tinh hinh trich 1ap va st dung
cac quy.

- Panh gia kha niang hoan thanh cac chi tiéu ké hoach duwoc giao ciia Cong ty va cac
Cong ty con.

- Phéi hop vo6i Ban k%ém soat n0i bd TCT, cgic phong ban chuc nang TCT va BKS
ndi bcf)w cong ty thuc hi¢n triép khai cac cong tac kiém soat thudng xuyén, dinh ky va cac
dot k7iém soat theo chuyén dé tai Cong ty va cdc cong ty con va c6 cac bién ban lam viéc
cu thé.

2. Cac bao cao cua Ban kiém soat:

' BIEU SO 5
THONG KE CAC BAO CAO CUA BAN KIEM SOAT CONG TY

TT S6 viin ban Ngay Noi dung

Chuong trinh ké hoach kiém soat nam 2019 tai Cong ty

1 41/TLTL-BKS 09/01/2019 Thubc 14 Thang Long

B4o céo danh gia hoat dong nim 2018 cua Ban Kiém

2 58/BC-TLTL 14/01/2019 ,
soat

Thim dinh quy tién lwong thyc hién nim 2018, Quy

3 420/BC-TLTL 29/3/2019 luong ké hoach nim 2019

Tham dinh Bao cdo tai chinh niam 2018 cua Cong ty

4 576/BC-TLTL 22/4/2019 Thubc 14 Théang Long.

Bio c4o kiém soat tinh hinh thyc hién cac hop dong xuat
5 886/BC-TLTL 27/6/2019 khau SP thuoc 14 bao va soi cua Cong ty Thudc 1a Thang
Long.

Bao cao thuc hién ké ,hoach kiém soat 6 thang dau nam
6 980/BC-TLTL 15/7/2019  va ké hoach 6 thdng cuoi nam 2019 tai Cong ty Thudc 14
Thang Long.

Bao cao thue hién ké ’hoach kiém soat 6 thang dau nam
7 1228/BC-TLTL 15/7/2019  va ké hoach 6 thdng cudi nam 2019 tai Cong ty Thudc 14
Thang Long.

Béo cao soat xét BCTC 6 thang nam 2019 tai Cong ty

8 886/BC-TLTL 13922019 & qa Théing Long

\



TT S6 vin ban Ngay Noi dung
Béo c4o thyc hién ké hoach kiém soat viéc mua bén, ton
9 1345/ TLTL- BKS 08/10/2019 kho nguyén liéu tai Cong ty Thudc 14 Thing Long.
Béo céo thyc hién ké hoach kiém soat quy I ndm 2019
10 1384/ TLTL- BKS 16/10/2019  va k& hoach kiém soat quy IV/2019 tai Céng ty Thuoc la
Thang Long.
Soat xét BC 9 thang, thuc hién phan phdi cac quy, va
Béo cdo danh gia viéc hoan thanh céac chi tiéu ke hoach
1l 1608/BC-TLTL 05/12/2019 dugc giao nam 2019 tai Cong ty va nhém Cong ty Thude
la Thang Long.
BB ngay
29/5/2019 (Cty
Thanh Hoa); BB i
ngay 31/5/2019  Kiém soat tinh hinh SXKD va viéc thyc hién cac quy
A 1 1 (Cty Béc Son); dinh phap luat lién quan t6i cac hoat dong xuat khiu san
12 Céc Bién ban lam BB ngay pham thudc 1a bao tai cac cong ty con trong Nhom Cong ty

viéc

11,12/7/2019  Thudc 14 Thing Long va danh gia viéc trién khai cdc nhiém
(Cty ba Nang); vu tai Chi nhdanh TPHCM.
BB ngay
25/7/2019 (CN
TPHCM)

V. THONG TIN VE CAC BEN CO LIEN QUAN

=
-

BIEU SO 6

THONG KE VE CAC GIAO DICH VOI CAC BEN LIEN QUAN

Pon vi: dong.

Bén lién quan

Noi dung giao dich

Cong ty Xuat nhap khau Thudc 14

—_

2 Coéngty TNHH MTV Thudc 1a Sai Gon ~ Mua thude 14 bao, phi li-xing
3 Coéngty TNHH MTV Thudc 14 Thanh Héa Gia cong s0i;GC Thudc 14 bao
4 Céngty TNHH MTV Thubc 14 Bic Son Gia cong thude 14 bao

5 Coéngty TNHH Thubc 14 Pa Ning Gia cong thudc 14 bao

6 Congty Co phan Hoa Viét Mua nguyén liéu

7 Céngty C6 phan Ngan Son Mua nguyén liéu

8 Congty C6 phan Cat Loi Mua vat tu, phu liéu

9 Coéngty TNHH MTV Vién Thudc 14 Mua nguyén liéu, p.tich mau
10 Céngty TNHH MTV Thubc 14 Bén Tre  Gia cong thudc 14 bao

11  Trung tdm dao tao Vinataba Phi dao tao

P Chi nhanh TCT Thubc La Viét Nam - Cong Qua tang, van chuyén TLB

ty Thuong mai Mién Nam
13 Cong ty Xuét nhap khau Thudc 14 Xuit khau thudc 14 bao

14 Congty TNHH MTV Thudc 14 Sai Gon

Nhap khau vat tu, nguyén liéu

Bén thudc 14 bao, phé liéu

Gia tri giao dich
52.182.365.606
15.779.588.700
24.281.323.666
26.224.250.582
11.789.623.765
43.522.720.000

312.737.095.260
406.218.405.088
48.998.520.000
3.740.328.602
248.943.636

1.731.489.040

557.338.602.830
27.562.000



TT

Bén lién quan N§i dung giao dich

15 Coéngty TNHH MTV Thudc 14 Thanh Héa Ban phé liéu, soi
16 Céngty TNHH Thudc 14 Da Nang Bén phé liéu, vat tu
17 Céng ty Thude 14 Bac Son Gia cong thudc bao, ban PL
18 CN Céng ty CP Ngéan Son tai TP. Lang Son Béan Thudc 14 bao
19 Céng ty Thuong mai Thudc 14 Ban Thudc 14 bao
20 Cong ty Co phan Hoa Viét Dich vu

Noinhdn:

- Cuyc phat trién doanh nghiép - B6 Ke hoach va

déu7 tu;

- Tong cong ty TLVN;

- BKS Céng ty;

- HDTV, Ban GD;

-p. PC, TCNS, TCKT, BKSNB;

- Luw: VT, VP HDTV.

Gia tri giao dich
523.180.400

54.238.000
2.104.420.473
5.459.132.517

81.348.120.344

150.000.000

NGUOI CONG BO THONG TIN

CHU TICH HPTV

Nguyén Quang Huy






BIEU SO 1
THONG TIN VE TINH HINH QUAN TRI VA co0 CAU TO CHUC CONG TY THUOC LA THANG LONG NAM 2019
(Dinh kem Bao cao so (35 /BC-TLTL ngayAJ /6/2020 cua Cong ty Thuoc la Thang Long)

, Chire . Phan Trinh
Chirc danh tai loai do Cac vi tri quan
TT Ho va tén Nam sinh daPh tai cong ty thanh chu}./én Kinh nghiém nghé nghiép I 43 ném git Cong viéc quan ly dugc giao
Congty khac o A
© ., vién  moén
(néu co)
I. HOI PONG THANH VIEN i-¢/\
. QTaMW
_Phé Truéng Ph}l trach ?hun% trong vice tIAn:rc Ahuf;lr 5
hone K¢ thudt nhiém vy va quyén han cua Hoi dong
phong By huat - anh vién da duge quy dinh trong Didw)é4
co dién Cong ty. . hé N  Tra
. - Truomg phong Cong ty, Quy ché Hoat dgng cua Hot
\ Co kinh nghi¢m trong cac linh vuc: . .~ . .~ dong thanh vién va quy dinh cia Phap luat
Thanh . ~ Aoz £ K¥ thuat co dién A, o A \
Chi tich vien Ky su - K thut san xuat Con - Thyc hién cac nhiém vy, quyén han cua
1 Vi Van Thuéng  24/4/1960 o *" Khong .50 CoKhi - Quan Iy didu hanh chung 8Y. Chu tich Hoi ddng thanh vién - ngudi dai
HDTV diéu £ A ~ . -PhoGidmdoc .. 1A A ~
\ Ché Tao - Quan ly di€u hanh hoat dong san o dién theo phap luat cua Cong ty da dugc
hanh X Cong ty. . DN X
xuat, kinh doanh. _Gidm dbe quy dinh trong Diéu 1¢ Cong ty, Quy ché
Con hoat dong ctia H6i dong thanh vién va quy
ong ty. dinh ctia phap Tuit.
- Chu tich , . ae A1 \
HDTV Con - Phu trach tryc tiép mot s6 linh vuc san
gy xuat, kinh doanh
Nguoi - Thuc hién cac nhiém vu, quyén han caa
dai dién - Pho Truong  Thanh vién Hoi dong thanh vién, Giam
vbn, TV phong Tai chinh d6c Cong ty - Nguoi dai dién theo phép

Thanh PQT _ C6 kinh nghiém trong céc linh vuc: < 1040 Tong - luat cua Cong ty da dugc quy dinh trong

o Congty Thanh Thacsy .. .. .. cong ty Thudc 1a DPiéu 1§ Cong ty, Quy che hoat dong cta

vién N n , 7 -Tai chinh ké toan o N . ST . ; .

x CPPau vien  Quéan .2 2 , Viét Nam. Hoi dong thanh vién va quy dinh ctiia Phap
2 Nguyén Quang Huy  09/7/1976 HDTV, . Y ~-,. o -Kiém tra, kiém so4t £ , A
Gidm tw kinh  di€u TriKinh Quén 1y hoat dong san xuét, kinh Keé toan truéng luat. i
dbe doaph hanh  Doanh doanh T ’ Cong ty. - Chiu trach qhiém trudc Hoi dong thanh
Bat - Thanh vién vién, trudc Tong cong ty va trude phap

dong san HDTV, Giam  luat vé diéu hanh hoat dong san xuat kinh

Thang doc Cong ty. doanh cua Cong ty trong pham vi, nhi¢m

Long vu, quyén han da duoc quy dinh trong



TT

Ho va tén

Nguyén Vin Chién

Pham Anh Tuén

Chuc

Chite danh tai o 1T
Nam sinh - danh tal O Y g3 chuyen
Congty khac A J
(néu co) vien mon
Thanh
vién .
HDTV Thanh "
081999 (8Kt o
T
dén het
T8/2019)
Thﬁnh Thanh Thac sy
vien o -
29/05/1966 HPTV Khong V0 Quan
(tr chuyén kinh
T9/2019) trach  doanh

Kinh nghiém nghé nghiép

Co kinh nghiém trong cac linh vuc:
- Nguyén liéu

- Quan Iy chat lugng

- K& hoach vat tu

- Pau tu

- Quén 1y hoat dong san xuat, kinh
doanh

C6 kinh nghiém quan ly cac linh vuc:
- Ky thuat cong nghé;

- Ké hoach vat tu;

- Xuit nhép khau;

- Quan 1y hoat dong san xuét, kinh
doanh.

Cac vi tri quan
ly da nam gitr

- Truéng phong
Pau tu Tong
cong ty Thudc 1a
Viét Nam.

- Thanh vién
HDTV Cong ty.

- Pho Trudng
phong Ky thuat
Coéng nghé Cong
ty;

- Pho Trudéng
phong Ké hoach
Vat tu Cong ty;
- Kiém nhiém
phu trach Phong
Xuét nhap khau
(tr 28/02/2008
dén
22/04/2013);

Cong viéc quan ly dugc giao

Diéu 1¢ Cong ty, Quy ché hoat dong ctia
Hoi dong thanh vién va quy dinh ctia phap
luat.

- Phu trach truc tiép mot s6 linh vuc san
xuét kinh doanh.

- Thye hién cic nhiém vu dot xuat do Chu
tich Hoi dong thanh vién phan cong

- Thyc hién cac nhiém vy, quyén han cua
thanh vién Ho1 déng thanh vién da duoc
quy dinh trong Diéu 18 Cong ty, Quy ché
hoat dong cua Hoi dong thanh vién va quy
dinh cua Phap luat

- Truc tiép phu trach Chuong trinh téng
thé dau tu di doi Cong ty;

- Thyue hién cac nhiém vu dot xuat do Cha
tich Hoi dong thanh vién phan cong.

- Thyc hién cac nhiém vy, quyén han cda
thanh vién Hoi dong thanh vién da dugc
quy dinh trong Diéu 1é Cong ty, Quy ché
hoat dong ctia Hoi dong thanh vién va quy
dinh cta phap luat.

- Phu trach truc tiép mot s linh vuc san
xut kinh doanh.

- Truc tiép theo ddi Cong ty TNHH MTV
Thudc 14 Bic Son, Cong ty TNHH MTV
Thudc 14 Thanh Hoa.



TT Ho va tén

II. BAN GIAM BOC

L.
Giam Nguyén Quang Huy
doc

2. Phé Giam dbc

1 Pham DPang Thuan

Chuc

Chire danh tai Pl};:l“ ngh
Nam sinh danh tai cong ty thanh chuvén
Congty khic ! Y
(néu co) vien mon
Nguoi
dai dién
vén, TV
HDbQT
., Cong ty
Giam X
¢ CP Pau Quan
09/7/1976 dO tr kinh Tri Kinh
ngty doanh Doanh
Bét
dong san
Thang
Long
Pho
giam
12/4/1962  dbc ~ Khong
thuong
truc

Kinh nghiém nghé nghiép

C6 kinh nghiém trong cac linh vyc:

Thac sy _T4; chinh ké toan

- Kiém tra, kiém soat

- Quan 1y hoat dong san xuat, kinh
doanh

Co kinh nghiém trong céc linh vuc:

- Ké hoach vat tu

Cur nhan - Tiéu thu
Kinh t¢ - Thi trudong

- Pau tu
- Lao dong, tién luong

Céc vi tri quan
ly da nam gilr

- Tmong phong
Ké hoach Vat tu
Cong ty;

- Thanh vién
HDTV Cong ty.

- Pho Truong
phong Tai chinh
ké toan Tong
cong ty Thude 1a
Viét Nam.

- Ké toan truong
Cong ty.

- Thanh vién
HDPTV, Giam
ddc Cong ty.

- Pho Trudng
phong Thi
truong Cong ty.

- Trudng phong
Thi trudong Cong -

ty-

Coéng viéc quan ly dugc giao

- Thyc hién c4c nhiém vu dot xuat do Hoi
dong thanh vién, Cha tich Hoi dong thanh
vién phén cong.

M
- Nguoi dai dién theo phap ludt cua Cong,
ty da duoc quy dinh trong Piéu 1¢ Congf'Q
ty, Quy ché hoat dong ctia Hoi dong thanh
vién va quy dinh cua Phap luét.

- Chiu trach nhiém trudc Hoi dong thanh
vién, tmoc Tong cong ty va trudce phap
luat vé diéu hanh hoat dong san xuét kinh
doanh cua Cong ty trong pham vi, nhiém
vu, quyén han da dugc quy dinh trong
biéu 1& Cong ty, Quy ché hoat dong cua
Hoi ddng thanh vién va quy dinh cua phap

A

luat.
- Phu trach diéu hanh chung céng viéc
hang ngay cua Cong ty.

- Phu trach truc tiép moét sb linh vuc san
xuat kinh doanh.

Truc tiép phu trach diéu hanh cac linh
Vuc:
- Du an dau tu, di doi:

An ninh bao vé;



TT

Ho va tén

D& Piép Anh

Lé Thanh Trung

Chuwe R .
Phan Trinh

Chice danh tai loai 46
Niam sinh danh tai cong ty th?alh b (')A Kinh nghiém nghé nghiép
Cong ty Kkhac .aAn chuyen
(néu Cé) vién mon
Nguoi
dai ’dién
von,
Thanh . .
Pho vizn Co kinh nghiém quan ly trong cac
Giém HDQT linh vuc:
doc phu . Ctr nhan - Tiéu thu
2081974 sch CO&% v Kinh t - Thi truong
Thi Nean - Nguyén li¢u
Truong S%m - Xuat nhap khau
Thanh
Pho n L o 1 .
s vien . Co6 kinh nghiém quan ly trong cac
giam - pyeoT Ky SU b vue:
05/11/1975 ddc phu Ch hoa thuc K% th 'At . At
trach ong ty phim ¥ thuat san xua

San xujt CP Cat - Nguyén li¢u

Loi

Cac vi tri quén Cé I in 1y d .
< o
Iy da ndm gi ong viéc quan ly dwoc giao

- Truong phong - Cong tac ATVSLD, PCCN, BVMT,
Tiéu thu Céng ty Phong chong lut bao, khac phuc hdu qua
- Pho Giam doc thién tai;

Cong ty. - Cac nhiém vy khac khi dugc Giam doc
phén cong.

- Pho Trudng

phong Thi

trudng Cong ty.

- Pho Truong 4 I

phong Tiéu Thy Truc ti€p phu trach diéu hanh céac linh

Cong ty. WCA C e ae

- Truéng phong " Tlf:u thu, thi tru;ongﬁnol dia;

Thi truong Cong Keé hoach nguyén liéu;

- Cac nhiém vu khac khi dugc Giam doc

“Pho Giam déc Phan cong.

Cong ty.
Truc tiép phu trach diéu hanh cac linh
, . vuc:
- Pho Tru;’orng .. - San xuit;
Egﬁniﬁl}étg%? - Nghién clru phat trién, ky thuat cong
g nghe g nghé¢, quan ly chat luong, k¥ thuat co
EyTru?(‘mg phong dién,
K§ thudt cong Nguyén li¢u, phu li¢u, vat tu phy tung

bao gém: Soat xét ké hoach, ho so trude
khi trinh Giam déc mua nguyén liéu, phu
li€u, vat tu phy ting;

- Xuét nhap khau trir xuat nhap khau
thudc 14 bao;

ngh¢ Cong ty
- Pho Giam doc
Cong ty.



TT Ho va tén

4 Dd Ngoc Quang

IV. Ke toan truéng

1 Nguyén Hitu Kién

Chue

Chtc danh tai

Nam sinh danh tai cong ty
Cong ty khac
(néu co)

Pho
Giam
dbc phu
18/08/1973  trach  Khong
TCNS-
Phép
ché

30/9/1977 KEtOM y500
trudng

Trinh
do
chuyén
mon

Cir nhan
kinh té;

Thac sy
Ké toan,
kiém
toan va
phén
tich.

Kinh nghiém nghé nghiép

Co kinh nghiém trong céac linh vuc:

- Thi trudng;
-Ké hoach vat tu;

., -T6 chic Nhan su;

- Phap ché.

Cé kinh nghiém quan 1y trong linh

—Tal chinh ké toan.

Cac vi tri quan
ly da nam gitr

- Ph6 Trudng
phong Tb chirc
Nhan sy Cong ty
- Truéng phong
T6 chirc Nhan
su Cong ty

- Ph6 Gidm ddc
Cong ty

- Truong ban
Kieém soat Cong

ty_

- Truong phong
tai chinh ké toan
- Ké toan truéng

Cong viéc quan ly dugc giao

- Kiém soat nang luong;

- C4c nhiém vu khéc khi dwoc Giam dbe
phan cong.

Truc tiép phu trach diéu hanh cac linh
vuc:

-Lao dong, tién luomg, doi séng; Chi dao
xay dung, soat xét dinh bién lao dong * ) z
truge khi trinh Giam ddc

- Phép ché doanh nghlep,

- Cong tac tai co cau, cO phan hoa: Chi ¥
dao xay dung, soat xét ké hoach tai &r
céu, c6 phan héa doanh nghiép trude khi
trinh Giam déc

- C4c nhiém vu khéc khi dwoc Giam déc
phén cong

C6 nhiém vu t6 chirc thuc hién cong
tac ké toan, thong ké cua Cong ty; gitp
Giam ddc giam sat tai chinh tai Cong
ty theo Phép luat vé tai chinh, ké toan;
chiu trach nhiém trudc Giam dbc va
trudc Phap luat vé nhlem vu dugc
phéan cong hoic uy quyén.






