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I. TTNH HINH SAN XUAT KINH DOANH VA DAU TU* PHAT TRIEN NAM 2019 
1. Dae diem moi trurrng san xuat kinh doanh nam 2019 
1.1 Kho khan, thach thirc 
- Tong quan danh gia voi nganh thuoc la Viet Nam, nam 2019 la mot nam co nhieu 

kho khan. Anh huong cua Luat Phong chong tac hai thuoc la, cung voi cac hoat dong 
tuyen truyen quang ba tac hai cua thuoc la ngay cang manh me, tac dong true tiep toi tarn 
ly ngudi tieu dung. Tu ngay 1/1/2019 thue tieu thu dac biet bat dau tang len 75% gay ra 
nhung ap lire voi san xuat kinh doanh cua cac doanh nghiep san xuat thuoc la noi chung 
va nhom cong ty Thuoc la Thang Long noi rieng. 

Du thao dieu chinh Nghi dinh 67/2013/ND-CP quy dinh chi tiet mot so dieu va bien 
phap thi hanh Luat Phong chong tac hai cua thuoc la ve kinh doanh thuoc la dang dugc 
lay y kien rgng rai. Mot so noi dung sua doi trong dieu kien cap giay san pham thuoc la 
lien quan den true tiep dau tu trong nguyen lieu du kien se la kho khan cho toan nhom. 

Thi truong trong nuoc co su canh tranh kha khoc liet, dac biet la phan khuc trung 
cap. Nhieu nhan quoc te co xu huong ha gia san pham, cac nha phan phoi ap dung cac 
chuong trinh qua tang, gay anh huong true tiep den thuoc la noi dia. 

Nam 2019, hoat dong buon ban thuoc la nhap lau cac nhan quoc te nhu Jet, Hero, 
555, Caraven... dien bien phuc tap, dac biet a khu vuc bien gioi Campuchia va mien nam. 
Viec trien khai xu phat cac vi pham lien quan den thuoc la lau theo Bo Luat hinh su cung 
gap nhieu kho khan nhu chi bat dugc tang vat, khong bat dugc doi tugng. Cac san pham 
thuoc la the he moi nhu thuoc la dien tu, thuoc la gia nhiet bat dau tham nhap vao thi 
truong Viet Nam mot each khong chinh thong, trong khi chua co hanh lang phap ly quan 
ly dong san pham nay, gay anh huong den thi truong thuoc la trong nuoc. 

- Voi nhom Cong ty Thuoc la Thang Long, cac san pham noi tieu cung gap canh 
tranh khoc liet tren thi truong. Mot so nhan nhu Bong Sen cua Thuoc la Thanh H6a, Song 
Cau cua Thuoc la Bac Son giam tieu thu. Thuoc la Da Nang thi truong noi dia con nho, 
san lugng it. Toan nhom da tan dung lgi the may moc thiet bi giua cong ty me con, thue 
hien cong tac gia cong, cho thue/mugn may moc de van dung toi da hieu suat. Tuy nhien 
each hieu khac nhau ve san lugng dugc phep san xuat va tieu thu trong nuoc cua tung 
cong ty san xuat thuoc la dieu, dugc quy dinh trong giay phep san xuat thuoc la, gay kho 
khan cho Nhom cong ty trong viec dieu phoi viec gia cong giua cong ty me con. De 
chuan bi tot cho cong tac di doi cuoi nam 2019, Cong ty me da phai tang cuong trien khai 
gia cong sgi va thuoc la bao tai cac don vj ben ngoai, phat sinh them nhieu chi phi nhu 
phi van chuyen, phi gia cong, chi phi de kiem soat hoat dong gia cong... 

Hoat dong xuat khau bi dong va cung gap khong it kho khan do OGT- doi tac xuat 
khau chinh cua Nhom cong ty dang chuyen dan viec san xuat thuoc la dieu xuat khau ra 



ngoai Viet Nam. Mot so khach hang moi co san lugng dat hang it, hoac tiem an rui ro ve 
phap ly nhan hieu hang hoa. 

Ve co so ha tang: mat bang nha xudng chat hep, kho tang thieu, chua dap ung tot cho 
san xuat gia cong, mo rpng xuat khau va KH SXKD ngay cang phat trien cua Nhom. 

Ve nguon nhan luc: cac cong ty con nhu Thuoc la Thanh Hoa, Thuoc la Da Nang, 
kho tuyen dung cong nhan co tay nghe cao, lao dong moi tuyen chua du thai gian dao 
tao, lam giam hieu suat. 

Cong ty me trien khai dong loat nhieu gdi thau, gap rut hoan thanh chuong trinh tong 
the di doi, tao nen nhieu kho khan cho doanh nghiep do phai phan bo nguon luc ve con 
ngudi va tai chinh. Dong thoi cong ty me dung trudc ap luc phai tai co cau lai bp may 
san xuat trong nhung thang cudi nam de phu hgp voi co so ha tang tai nha may moi. Viec 
di doi may moc, kho tang, gay anh huong cho hoat dong san xuat kinh doanh. 

1.2 Thuan loi 
- Tai nhom Cong ty Thuoc la Thang Long: Su quan tarn, giup do cua cac Bp ban 

nganh, Uy ban Quan ly Von Nha nude tai Doanh nghiep, Tong cong ty, tinh than doan 
ket, phoi hgp giua cac don vi thanh vien trong Tong cong ty noi chung va Nhom cong ty 
noi rieng ngay cang dugc cung co va phat trien theo dung djnh huong. He thong phan 
phoi Vinataba tiep tuc phat huy hieu qua trong dai han. Nhom cong ty da dan phat huy va 
khai thac dugc sue manh tong hgp, md rpng thi phan, nang cao uy tin thuong hieu, tap 
trung von va cac nguon luc khac nang cao nang luc canh tranh cho toan Nhom. Cong ty 
me tiep tuc khai thac hieu qua cua thuong hieu Thang Long tai thi truong npi tieu. Cac 
cong ty con da chu dpng va tich cue trong viec tim kiem co hpi tai thi truong xuat khau. 
Dac biet Thuoc la Thanh Hoa da co budc tang truong vugt bac trong san xuat va tieu thu 
cigar trong nude. 

Su doan ket dong long, nhan thue trong CBCNV cua tung don vi thanh vien, giua 
cac CBCVN cua cac don vi thanh vien tiep tuc dugc nang len trong xay dung tac phong 
cong nghiep, ap dung cong tac quan tri tien tien, hien dai, nang cao trinh dp chuyen mdn 
nghiep vu, chat lugng cong viec d mpi vi tri cong tac. 

2. Danh gia ket qua thue hien SXKD nam 2019 

Chi tieu DVT KH2019 TH 2019 
(%) 

TH2019/ 
KH2019 

A B 2 3 5=3/2 
1. San lugng tieu thu Trieu bao 1.665,00 1.790,80 107,56 
- Npi dia ti 1.032,00 1.032,57 100,06 
- Xuat khau ii 633,00 758,23 119,78 
* Chia theo dan vi: ii 

Thang Long I I 1.376,00 1.440,44 104,68 
- Npi dia, trong do: I I 947,00 948,89 100,20 
+ SP Cong ty I I 927,00 939,37 101,33 
+ Vinataba I I 20,00 9,52 47,62 

- Xuat khau I I 429,00 491,55 114,58 
B&C Son I I 76,00 79,21 104,22 
- Npi dia, trong do: I I 38,00 38,03 100,08 
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Chi tieu DVT KH2019 TH 2019 
(%) 

TH2019/ 
KH2019 

A B 2 3 5=3/2 
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5. Kim ngach xuat khau: Tripu USD 89.067,9 
II. KE HOACH SXKD VA DAU TlT PHAT TRIEN NAM 2020 
1. Ke hoach san xuat kinh doanh 
- Ke hoach chi tieu san lugng chinh: 

Chi tieu ke hoach DVT TH 2019 KH2020 KH2020/ TH2019 
(%) 

A B 1 2 3=2/1 
1. Chia theo co cau: 1.790,7 1.809,0 101,02 
- Npi dia I I 1.032,5 1.029,0 99,66 
- Xuat khau ll 758,2 780,0 102,87 
2. Chia theo don vi: tl 

2.1 Thang Long 11 1.440,4 1.432,0 99,41 
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Chi tieu ke hoach DVT TH 2019 KH2020 IvrlZUZU/ I I i Z U I V 

(%) 
A B 1 2 3=2/1 

- Noi dia, trong do: 11 948,9 952,0 100,33 
- Xuat khau 11 491,6 480,0 97,65 
2.2 Bac Son Tr.Bao 79,2 71,5 90,27 
- Noi dia, trong do: ll 38,0 31,5 82,83 
- Xuat khau ll 41,2 40,0 97,13 
2.3 Thanh Hoa II 238,8 261,0 109,31 
- Npi dia, trong do: 11 45,4 44,5 98,02 
- Xuat khau II 193,4 216,5 111,96 
2.4 Da N3ng 11 32,3 46,0 142,56 
- Npi dia II 0,2 1,0 658,89 
- Xuat khau 11 32,1 45,0 140,12 

- Ke hoach gia cong san pham cua Cong ty me tai cac Cong ty con 
Chi tieu DVT TH 2019 KH2020 KH2020/ 

TH2019(%) 
1 2 3=2/1 

1. Thuoc la bao Tr. Bao 153,49 187,00 121,84 
- Thanh Hoa: Tr. Bao 46,78 51,00 109,02 
- Bac Son: Tr. Bao 71,71 82,00 114,35 
- Da Nang: Tr. Bao 35,00 54,00 125,73 

2. Soi: Tan 
- Thanh Hoa Tan 2.053 400 19,48 

- Ke hoach va ket qua san xuat kinh doanh ca nam: 

Chi tieu ke hoach DVT TH 2019 KH2020 
KH2020/ 
TH2019 

(%) 
A B 1 2 3=2/1 

1. Doanh thu Tr. d6ng 6.732.840 6.745.300 100,19 
- Thang Long it 5.277.336 5.190.400 98,35 
- Bac Son 404.582 336.300 83,12 
- Thanh Hoa I I 1.024.559 1.085.800 105,98 
- Da Nang I I 101.617 132.900 130,78 

2. Loi nhuan truoc thue 
• • 

Tr. dong 313.306 197.900 63,17 
- Thang Long n 275.019 168.500 61,27 
- Bac Son 13.354 500 3,74 
- Thanh Hoa I I 22.912 23.900 104,31 
- Da Nang I I 8.134 8.900 109,42 
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Chi tieu ke hoach DVT TH 2019 KH 2020 
KH2020/ 
TH2019 

(%) 
A /\ R i i 7 L 1—7/1 J—Ll 1 

3. Npp Ngan sach (3 loai 
thul) 

i 

Tr. dong 4.076.383 4.021.031 98,64 
- Thang Long M 3.604.384 3.524.645 97,79 
- Bac Scm 11 184.245 177.200 96,18 
- Thanh Hoa If 286.431 315.000 109,97 
- Da Nang I I 1.323 2.800 219,20 

- Ke hoach phat trien thi truong san pham 
+ Tang ty le tieu thu san pham thuoc phan khuc trung, cao cap phu hop voi xu thd 

chuyen doi cua nguoi tieu dung va dinh huong phat trien cua Tong cong ty; 
+ Phat trien cac san ham moi phu hop hon voi tung khu vuc thi truong, chu trong 

tang cudng tham nhap thi truong mien Trung va mien Nam; 
+ Dau tu phat trien va xay dung thuong hieu san pham Aroma; 
+ Chu trong dinh huong xuat khau cac san pham mang thuong hieu cua Cong ty. Ben 

canh do, tiep tuc phat trien thi truong moi, co tiem nang. 
2. Ke hoach dau tir phat trien nam 2020 
- Cong ty me - Cong ty Thuoc la Thang Long: Tap trung nghiem thu hoan thanh va 

dua cac du an vao su dung; To chuc khanh thanh va dua vao san xuat kinh doanh tai 
Cong ty moi; Tap trung, can doi cac nguon von de chi tra cho nha thau; Ra soat thanh 
quyet toan cac goi thau, dam bao ho so thanh quyet toan chinh xac, dung quy dinh cua 
phap luat; 

- Cong ty Thuoc la Thanh Hoa tiep nhan lai day chuyen soi 2,5 tan gio tu cong ty me, 
lap cac du an dai tu sau thiet bi cuon, bao, bo sung he thong PCCC, dau tu he thong xu ly 
nuoc va dau tu he thong phat dien; 

- Cong ty Thuoc la Da Nang: Trien khai cac du an lap dat he thong cap soi tu dong 
cho may cuon trong phan xudng. 

III. CAC GIAI PHAP THI/C HIEN 
1. Giai phap tai chinh 
- Thue hien cac bien phap bao toan va phat trien von, nang cao hieu qua su dung tai 

san, trong do: Can doi nhu cau von cho kinh doanh va dau tu tren co so xay dung han 
muc no, han muc ton kho va 16 trinh giai ngan cho cac goi thau cua du an di doi cua cong 
ty me; Xay dung ke hoach va kiem soat chat che dong tien theo tung thang; Su dung cac 
nguon von vay co lai suat thap; Nang cao hieu suat su dung tai san co dinh; Dam bao 
hoan thanh ke hoach loi nhuan. Kiem soat chat che cac khoan chi theo dung du toan, djnh 
muc; 

A A 

- Chu dong xay dung cac phuong an tai chinh cho hoat dong dau tu dac biet la dau tu 
thue may moc thiet bi trong nam 2020; 
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- Tinh toan can doi lugng ton kho nguyen lieu, dam phan voi cac Nha cung cap gian 
t6i da thai gian thanh toan hgp dong; 

- Ra soat co cau cac san pham, cac chi phi cua tung san pham, chu dong tiet giam cac 
chi phi chua thue su cap thiet; 

- Phan bo chi phi cong cu, dung cu hgp ly; 
- Chuan hoa cong tac tai chinh, ke toan trong toan Nhom cong ty; Thue hien che do 

bao cao thdng ke, bao cao tai chinh hgp nhat toan Nhom cong ty theo quy dinh; 
- Tiep tuc tang cudng cong tac quan ly rui ro, trong do ra soat lai he thong kho cua 

Cong ty me, cong tac thue kho, thue dich vu bao quan nguyen lieu tai cac doi tac nham 
thue hien bien phap phdng ngua rui ro ton that tai san; 

- Trien khai dong bo he thong phan mem ke toan va he thong cac bao cao quan tri 
trong toan Nhom cong ty nham nang cao chat lugng, hieu qua cong tac tai chinh ke toan 
Nhom cong ty; 

- Tang cuong kiem tra, kiem soat ve tai chinh doi voi cac cong ty con dam bao cac 
don vj hoat dong hieu qua, giam thieu rui ro ve tai chinh cua Nhom cong ty. 

2. Giai phap san xuat 
- Tap trung on djnh san xuat tai cong ty me trong thai gian dau moi di doi len nha 

may moi. Xay dung KH SXKD sat voi thue te. Xay dung va to chuc san xuat khoa hgc, 
hgp ly nham dung ung tot nhat cho nhu cau thi truong va phat huy dugc toi da nang luc 
may moc thiet bi cua toan Nhom cong ty. Hoan thien quy trinh cong nghe day chuyen san 
xuat sgi 6 tan/gid tai cong ty me, dam bao van hanh hieu qua, tang chat lugng san pham 
dau ra; 

- Tang cuong gia cong tai cac cong ty con thay vi thue gia cong ngoai de tan dung toi 
da hieu suat may moc thiet bj trong nhom cong ty, dac biet la viec san xuat cac san pham 
bao cung va bao mem quy each bao ngang tai Thuoc la Bac Son. Tiep tuc thue hien 
chuyen mon hoa san xuat cac mac thuoc la tai tung don vi tien toi san xuat 16 Ion de nang 
cao nang suat; 

- Tiep tuc ap dung he thong quan ly san xuat tich hgp IWS tai mot so to may tai cong 
ty me, lam tien de de nhan rong mo hinh ap dung trong nam 2020; 

- Dau tu trien khai phan mem quan tri san xuat ERP de quan ly san xuat mot each 
hieu qua nham tiet giam chi phi va tang kha nang canh tranh; 

- Tiep tuc viec ap dung co hieu qua he thong quan ly chat lugng theo phien ban ISO 
9001-2015; 

- Giam sat chat che viec tuan thu cac quy dinh trong kiem soat nguyen vat lieu va 
tuan thu cac quy trinh cong nghe trong san xuat; 

- Kiem soat cac dieu kien dam bao moi truong san xuat de dam bao chat lugng 
nguyen vat lieu, thanh pham dugc bao toan va moi truong cho cac phan xudng san xuat; 

- Chu dong nang cao hon nua chat lugng san pham, van dung sang tao tien bo khoa 
hgc trong cong tac nghien cuu, phoi che de cai tien chat lugng san pham va tao ra san 
pham moi co chat lugng, hinh thue dep, phu hgp voi nhu cau va thi hieu ngudi tieu dung, 
tung budc cung co va xay dung thuong hieu Cong ty me; 
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- Thue hien phoi hgp, dao tao va tung bude chuyen giao ky thuat va quan ly chat 
lugng cho cac cong ty con huong toi van hanh mot he thdng tieu chuan san pham, quan 
ly chat lugng dong bo trong Nhom cong ty. 

3. Giai phap tieu thu va thi truong 
- Chu dong tham gia va phoi hgp chat che voi cac co quan chuc nang va dia phuong 

day manh cong tac chong buon lau, hang gia; 
- Kiem soat thi truong tieu thu, nang cao nang luc canh tranh de duy tri sir tang 

truong san lugng tieu thu san pham chu luc; Tiep tuc cung co cac san pham truyen thong 
ve san lugng, mau ma, chat lugng va gout hut; 

- Trien khai thue hien cac giai phap thi truong, dau tu trgng diem nham tang ty le tieu 
thu san pham thuoc phan khuc trung, cao cap; 

- Cong ty me tiep tuc ho trg cac Cong ty con cai tien mau ma, chat lugng, gout hut 
cua san pham de dap ung dugc yeu cau cua ngudi tieu dung va quy dinh cua phap luat 
nham thue day tang san lugng tieu thu noi dja cho cac Cong ty con. Voi cong ty Thuoc la 
Bac Son, se thue hien chuyen giao quyen so huu nhan hieu mot so nhan ve cong ty me de 
cong ty me thue hien viec ho trg cai tien san pham va co cac chinh sach ho trg khac phu 
hgp; 

- Cong ty me Thuoc la Thang Long tiep tuc nghien cuu thi truong de cai tien cac san 
pham hien co va phat trien cac san pham moi ngay cang phu hgp voi tung khu vuc thi 
truong, dac biet la thi truong khu vuc mien Trung va mien Nam de tang cudng tham nhap 
thi truong cac khu vuc nay. Thuoc la Bac Son tiep tuc xay dung va thue hien phuong an 
dau tu phat trien san pham Aroma, xay dung thuong hieu san pham Aroma; 

- Tiep tuc duy tri moi quan he voi cac doi tac truyen thong de giu vung thi truong 
xuat khau hien co. Chu trgng dinh huong xuat khau cac san pham mang thuong hieu cua 
Cong ty. Ben canh do, tiep tuc phat trien thi truong moi, co tiem nang. Tang cudng xuc 
tien thuong mai, nghien cuu thi truong, quang ba thuong hieu va san pham bang nhieu 
hinh thue. 

4. Cong tac quan tri, phat then nguon nhan luc 
- Xay dung va ap dung cac phuong phap quan tri nhan sir hien dai, danh gia thue hien 

cong viec bang phuong phap KPIs, that chat ky luat lao dong.; 
- Chuan bj phuong an kien toan doi ngu nhan luc, sap xep, bo tri lao dong, dua don 

cong nhan khi thue hien di ddi Cong ty Thuoc la Thang Long sang KCN Quoc Oai; 
- Thue hien tot cong tac quan ly lao dong, quan ly tien luong, cac che do chinh sach 

doi voi ngudi lao dong. Ra soat, hoan chinh dinh muc, dinh bien lao dong nham tang hieu 
qua san xuat kinh doanh. Sua doi, bo sung thang, bang luong dong BHXH phu hgp voi 
quy dinh cua phap luat, dam bao muc luong toi thieu vung nam 2020; 

- Thue hien tot cong tac dao tao, tuyen dung,...de dap ung tot nhat nhu cau nhan luc 
co chdt lugng de tiep nhan, van hanh va khai thac cac thiet bi moi dau tu thuoc du an 
tong the dau tu di ddi; 

- Tiep tuc cong tac dao tao, chuyen giao ky thuat, dac biet la cong nhan van hanh va 
sua chua may moc thiet bi tai cac cong ty con, ky thuat phoi che va hoat dong quan ly 
chat lugng san pham; 
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- Cac Cong ty con can xay dung chinh sach nham thu hut, tao nguon can bo ky thuat 
co chat luong. 

5. Giai phap cong nghe - ky thuat 
- D&y manh cong tac nghien cuu, ap dung cac thanh tua khoa hoc va cong nghe vao 

san xudt nh&m cai tien chat luong, tiet giam chi phi, tang tinh canh tranh cho san pham. 
Ddng thoi giam thieu luong phe lieu phat sinh trong tung cong doan cua chu trinh san 
xuat; 

- Ket hop voi nhom thi truong nghien cuu, tim hieu xu huong su dung doi voi san 
pham thuoc la dieu, qua do dap ung tot nhat nhu cau da dang thi truong; 

- Ben canh viec thue hien dung cac quy djnh trong quan ly AT VSLD can tang 
cudng ap dung cac ung dung ve khoa hoc va cong nghe ket hop voi nhu cau thi truong de 
quan ly tot cac nguon phe lieu de tai su dung, ban nham han che toi da luong phe thai 
phat sinh can xu ly. 

6. Giai phap quan ly dieu hanh 
- Kien dinh chien luge phat trien ben vung, Lanh dao cung tap the can bo cong nhan 

vien Nhom cong ty no luc phan dau hon nua nham hoan thanh tot nhiem vu cua Tong 
cong ty Thuoc la Viet Nam giao, cu the: 

r ? r r 

+ Phan dau hoan thanh cac chi tieu san xuat kinh doanh. Dam bao san xuat kinh 
doanh dat hieu qua. Cung co uy tin va thuong hieu Cong ty; 

+ Chi dao va kiem tra tinh hinh thu mua nguyen lieu noi dia dam bao thue hien 
nghiem tuc Quy che mua ban va giao nhan nguyen lieu hien hanh cua Tong cong ty va 
chu truong mua toi thieu 50% nguyen lieu (tren tong so nguyen lieu mua trong nude va 
uu tien mua trutic nguyen lieu tu cac don vi trong Tong cong ty); 

+ Chu trgng cong tac quan ly tai chinh va hieu qua su dung von, triet de thue hanh 
tiet kiem, chong lang phi nang cao hieu qua dau tu, tiet giam chi phi trong viec quan ly, 
nang cao hieu qua SXKD. Tang cudng cong tac kiem tra, kiem soat noi bo dac biet cac 
yeu to dau vao, chi phi SXKD, su dung von. Ra soat, sua doi dinh muc tieu hao vat tu, 
nguyen lieu; 

+ Nang cao nhan thue cua can bo cong nhan vien de tung budc thich nghi voi dieu 
kien, moi truong san xuat kinh doanh co nhieu bien dong. Tap trung giai quyet tot nhung 
vuting mac phat sinh trong qua trinh san xuat kinh doanh. 

7. Mot so giai phap khac 
- Cong tac ddi ngoai: Tang cudng quan he voi cac Tong cong ty, cac co quan Bo, ban 

nganh co lien quan, tranh thu su ung ho, ho trg cua cac co quan quan ly nha nude va dia 
phuong... 

r 

- Cong tac tuyen giao: Lam tot cong tac tu tudng cho CNVC-LD hang say lao dong 
san xuat trong mgi dieu kien de dap ung nhu cau thi truong. 

- Cong tac cong doan: 
+ Day manh cac phong trao thi dua trong CBCNV. Phat huy noi luc nham thue day 

tang nang suat lao dong, thue hien thang lai nhiem vu san xuat kinh doanh do cap tren 
giao; 

+ Thue hien tot chuc nang bao ve quyen va lgi ich hgp phap, chinh dang cua 
ngudi lao dong, ket hgp hai hoa giua lgi ich cua ngudi lao dong voi lgi ich cua cong ty, 
tao cho ngudi lao dong an tarn phan khdi lao dong san xuat. 
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BIEU SO 1 
CAC CHi TIEU SAN XUAT KINH DOANH VA DAU TlT PHAT TRIEN CUA 

CONG TY THUOC LA THANG LONG 
TT Chi tieu Don vj tinh Nam 2019 KH Nam 2020 

1 San pham chu yeu SX Triqu bao 1.302,33 1.277,00 
2 Doanh thu Ty dong 5.277,34 5.190,40 
3 Lgi nhuan trubc thue Ty dong 275,02 168,50 
4 Ngp ngan sach Ty dong 3.604,38 3.524,65 
5 Kim ngach xuat khau (neu co) 1000 USD 53.606 52.037 
6 San pham dich vu cong ich (neu co) 
7 Ke hoach dau tu phat trien Ty dong 641,20 196,70 

7.1 Nguon ngan sach Ty dong 
7.2 Von vay Ty dong 141,32 19,81 
7.3 Von khac Ty dong 499,88 176,89 
8 Tong lao dong (binh quan) Ngudi 1.417 1.580 
9 Tong quy luong Ty ddng 281,7 291,2 

9.1 - Quy luong quan ly Ty ddng 5,0 4,8 
9.2 - Quy luong lao dong Ty ddng 276,7 286,5 

BIEU SO 2 
MOT SO CHi TIEU VE HOAT DQNG SAN XUAT KINH DOANH CUA NHOM 

CONG TY ME - CONG TY CON 
TT Chi tieu Don vj tinh Nam 2019 KH Nam 2020 

1 San pham chu yeu SX 1.798,14 1.814,90 
2 Doanh thu Ty ddng 6.732,84 6.745,30 
3 Lgi nhuan trudc thue Ty ddng 313,31 197,90 
4 Nop ngan sach Ty ddng 4.076,38 4.021,03 
5 Kim ngach xuat khau (neu co) 1000 USD 89.068 95.552 
6 San pham dich vu cong ich (neu co) 
7 Ke hoach dau tu phat trien Ty ddng 649,99 292,15 

7.1 Nguon ngan sach Ty ddng 
7.2 Von vay Ty ddng 141,32 72,81 
7.3 Vdn khac Ty ddng 508,67 219,34 
8 Tong lao ddng (binh quan) Ngudi 2.475 2.689 
9 Tong quy lucmg Ty ddng 388,0 382,4 

9.1 - Quy luong quan ly Ty ddng 10,4 8,8 
9.2 - Quy luong lao ddng Ty ddng 377,7 373,5 

Noi nhan: 
- Cyc Phat tridn DN- Bp KH&DT; 
- Tong cong ty; 
- HDTV, Ban GD; 
- PC, VP. HDTV, TCKT, TT, TTr; 
- Luu: VT, KHVT. 

NGl/Ctt DpgKLUY QUYEN CONG BO THONG TIN 
GIAM DOC ^ 

guyen Quang Huy 
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