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I . TINHHINH SAN XUAT KDNH EJOANH V A DAU TU" PHAT TRIEN NAM TRtTOC 
i 

1. Dac diem moi trudng san xult kinh doanh nam 2017 

1.1 Kho khan, thach thue 
Nhin chung nam 2017, tinh hinh kinh t6 xa hoi gap n h i l u kho khan; hoat dong buon 

ban thuoc la nhap lau van con didn bien Iphuc tap do khong xir ly dugc hinh su voi cac 
hanh v i buon ban, van chuyln, tang tru !thu6c la lau tu khi Luat Baa tu 2014, Bo Luat 
Hinh su 2015 va Cong van 06/2017/TANDTC-PC cua Toa an Nhan dan T6i cao dugc 
ban hanh da quy dinh va hudng d i n cu t h i v i viec x d ly hinh su hanh v i buon lau thudc 
la; v i pham vh moi truong con xay ra a jnhilu dia phuong; doi s6ng nhan dan khu vuc 
mien nui, vimg dong bao dan toe thieu so, vimg sau, vung xa, vimg bi thien tai, bao lu, 
han han, vimg bi 6 nhiem moi truong conjgap n h i l u kho khan. Khung hoang chinh t r i , xa 
hoi, xung dot d cac khu vuc tren the gidi gay kho khan cho thi truong x u l t k h l u . Anh 
hudng cua Luat Phong chong tac hai thuoc la, cung vdi cac hoat dong tuyen t ruyln quang 
ba tac hai cua thuoc la ngay cang manh me, tac dong true tiep tdi tarn ly ngudi tieu dung. 
Tinh trang thuoc la nhap lau kho kiem spat, anh hudng tdi tieu thu san pham noi dia, 
cong tac phat trien thi truong cung nhu hiea qua san x u l t kinh doanh cua Nhom cong ty. 

- Ty gia ngoai te (Euro) tang manh vao giai doan cudi nam anh hudng true tiep d§n 
cong tac nhap khau va anh hudng gian tiep) den gia cua n h i l u loai nguyen vat lieu khac. 

- Tong cong ty day nhanh thue hien co phan hoa, yeu cau cac Cong ty con phai chu 
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dong, tich cue trien khai viec thue hien 16 trinh co phan hoa va co cau lai hoat dong, sdm 
chuyen doi hoat dong sang giai doan moi theo chi dao cua Chinh phu va B6 Cong 
Thuong trong thoi gian tdi . 

Ben canh do: 

- San lugng Vinataba dugc Tong cong 
ty giam. 

- He thong quan t r i , trinh do quan ly cua cac don v i chua dong deu lam han che sue 
manh tong hgp cua Nhom cong ty. Nguon nhan luc tai cac don v i con thieu va y6u, lao 
dong co tay nghe con i t chua dap ung dugc nhu cau, can co thdi gian de dao tao dpi ngu 
nhan luc mdi lanh nghe, co k y thuat de dap jung yeu cau cong viec. 

- Nang luc san xuat cua cac don v i trong Nhom cong ty chua dong bo de co the toi uu 
hoa khai thac va tan dung nang luc san xuatj. 

- Co cau may moc thiet bi cua cac do|n v i trong Nhom cong ty chua dugc dau tu, 
chuyen doi de kip thdi dap ung nhu cau cuajthi truong. 

ty giao cho cac Cong ty con trong Nhom cong 



- Co so ha tang chat hep, chua dap ung tot cho cong tac san xuat gia cong, md rong 
thi truong xuat khau va ke hoach san xuat kinh doanh ngay cang phat trien cua ca Nhom 
cong ty. 

- V o i Cong ty Thuoc la Thang Long: 

+ Viec tang cudng khai thac nang luc may moc thiet bi tai cac cong ty con thong qua 
viec day manh gia cong soi, gia cong thuoc la bao lam tang khdi lugng cong viec cua 
Cong ty me noi chung va cac don v i thanh vien. 

+ Chu truong cam cac phuong tien van tai ra - vao dudng N g u y l n Trai tiep tuc gay 
kho khan cho Cong ty trong cong tac cung ung nguyen vat lieu cua cac nha cung cap, 
cong tac dam bao gia cong va van chuyen san pham tdi cac nha phan phoi. 

+ Mot so hang muc dau tu da ket thue 
thac dugc cung phai thue hien khau hao 

dugc dua vao khai thac va tham chi chua khai 
Bong thdi viec day manh cong tac dau tu, di 

doi, doi moi thiet b i lam phat sinh them chi phi lai vay ngan hang anh hudng true tiep 
den hieu qua san xuat kinh doanh trong ngan han. 
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- V d i Cong ty Thuoc la Thanh Hoa va Cong ty Thuoc la Bac Son: 
+ Thi truong tieu thu noi dia gap nhieu kho khan do nang luc canh tranh cua san 

pham con han che, viec x u ly hang ton khp cham lam giam gia ban mot so san pham. 
+ Mot so thi truong tieu thu noi dia bi thu hep do co su canh tranh tu cac san pham 

khac, lgi nhuan san pham mang lai thap vaj chua thu hut dugc khach hang. 

+ San lugng thuoc la xuat khau con thap, san pham va thi truong xuat khau chua da 
dang. 

- V d i Cong ty Thuoc la Ba Nang: 

+ Thi truong tieu thu gap nhieu kho khan, nang luc canh tranh ve gia ban, mau ma 
con han che. 

+ Chung loai san p h i m it , san lugng thuoc la tieu thu r l t t M p va thi truong tieu thu 
con rat nhieu kho khan. 

1.2 Thuan loi 

- Nam 2017, kinh te the gidi dugc khoi phuc nhd tang truong thuong mai toan cau, 
tinh hinh chinh tr i tai chau A u va thi trujdng tai chinh quoc te on dinh. C5 trong nude, 
Chinh phu kiem soat lam phat, duy tr i on dinh kinh te v i mo va tap trung chi dao day 
manh cac giai phap thao go kho khan cho doanh nghiep. Bay cung la nam Bien dan Hgp 
tac Kinh t l chau A - Thai Binh Buong ( A I EC 2017) dugc t6 chuc tai Viet Nam. 

- Viec k i l m soat lam phat, on dinh kinh te v i mo dugc Chinh phu thue hien dong bo, 
hieu qua, co phuong hudng cai thien mo!i truong kinh doanh, nang cao nang luc canh 
tranh, h§ trg va phat t r i l n doanh nghiep do vay da tiep tuc thao go nhung kho khan trong 
san xuat kinh doanh, thue day tang truong ikinh te. 

- Thi truong thu6c la noi dia dan on dinh trd lai sau giai doan tang gia san pham tir 
nam 2016, Chinh phu va cac co quan quan ly tiep tuc quan tarn thue hien phong chong 
hoat dong buon lau thu6c la theo Chi thi 30/2014/CT-TTg cua Chinh phu. 

2 



- Quyet dinh 1059/QB-BCT ngay 28/3/2017 phe duyet d i an phong chong buon lau, 
gian lan thuong mai va hang gia tren cac dia ban, lmh vuc trong d i l m d i n nam 2020 cua 
Bo Cong thuong. 

- Su quan tarn, giup do cua cac Bo ban nganh, Tong cong ty, tinh than doan ket, phoi 
hop giua cac don v i thanh vien trong Tong cong ty noi chung va Nhom cong ty noi rieng 
ngay cang dugc cung co va phat trien theo dung dinh hudng. Bac biet su ra doi cua he 
thong phan phoi chung Vinataba giup giam canh tranh noi bo, cac don v i co moi truong 
kinh doanh on dinh hon. 

- Su chi dao, ho trg, giup do cua cac Bo ban nganh, cua Tong cong ty, cua cac don v i 
trong Tong cong ty va cua cac don v i trong Nhom cong ty trong viec dieu chuyen nang 
luc thiet bi cho Cong ty Thuoc la Thang Long t u Cong ty Thuoc la Sai Gon, Cong ty 
Thuoc la Thanh Hoa. 
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- Cong ty Thuoc la Thang Long sau khi tiep nhan cac Cong ty con da trd thanh mot 
trong nhung don v i di dau trong lmh vucj san xuat kinh doanh thuoc la dieu. T u do, tao 
dieu kien thuan lg i cho Nhom cong ty phat huy sue manh tong hgp, md rgng thi phan, 
nang cao uy t in thuong hieu, tap trung von va cac nguon luc khac nang cao nang luc canh 
tranh cho toan Nhom Cong ty. 

- Su doan ket dong long, nhan thue trong CBCNV tiep tuc dugc nang len trong xay 
dung tac phong cong nghiep, ap dung corJg tac quan tr i tien tien, hien dai, nang cao trinh 
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do chuyen mdn nghiep vu, chat lugng cong viec d mgi v i tr i cong tac. Chat lugng nhan vien thi truong dan dugc nang cao va hoat dong hieu qua hon. 

- Thuong hieu cua Cong ty me da co cho dung trong long ngudi tieu dung va dugc su 
tin tudng ung ho cua he thong cac nha phan phoi. Ben canh do, viec to chuc thanh cong 
Le ky niem 60 nam thanh lap Cong ty Tjhuoc la Thang Long cung gop phan nang cao 
them thuong hieu, uy t in cac san pham cua Nhom cong ty. 

- Tien trinh hoi nhap kinh te quoc te dugc trien khai manh me va toan dien tu cac 
cam ket v d i Hiep dinh t u do thuong mai A S E A N va cac hiep dinh song phuong, da 
phuong khac trong khu vuc va toan cau. M d ra them nhieu co hoi phat trien ve thi 
truong, cac khu vuc mau dich moi co su bao ho cua Chinh phu thue day tang truong kinh 
te, tang thu nhap ngudi dan. 

2. Banh gia k i t qua thue hien S X K D nam 2017 

C h i tieu B K H 2 0 1 7 T H 2017 
So sanh (%) 

TH2017/ 
KH2017 

A 3 2 3 5=3/2 

1. San lugng tieu thu Trieu bao 
• ! 

1.459,00 1.529,90 104,86 

- Noi dia 
! 

r 990 1.008,11 101,83 

- Xuat khau i t 469 521,79 111,26 

* Chia theo don vi: i i 

3 



C h i tieu B V T K H 2 0 1 7 T H 2017 
So sanh (%) 

TH2017/ 
KH2017 

- Thang Long 11 1.289,00 1.349,03 104,66 

+ Noi dia, trong do: 899 931,19 103,58 

- or Cong ty I t o nn 

899 
A i t i n 

931,19 103,58 

- Vinataba 11 

i + 1,1, A . , 

+ Xuat Khau 
11 n nn 

390 
A 1 H O A 

417,84 
1 A ^7 1 / I 

107,14 
- Bac Sun 11 50 C C C C 

55,55 111,10 

+ Noi dia, trong do. 11 n n 

32 
n n n A 

33,94 
1 n y n/~ 

106,06 
- o.r Cong ty U 7 A 

14 14,24 1 A 1 n 1 

101,71 
- Vinataba 11 7 Q 18 i n 7 

19,7 
1 A A zl zl 

109,44 
+ Xuat khau 11 1 O 

18 21,61 1 a a nn 

120,06 
- lhanh Hoa 11 100 123,97 123,97 

+ N o i dia, trong do: U A n 

42 
zl 1 CC\ 

41,69 
a a nn 

99,26 
C D z'-1 A z . . 

- o.r Cong ty 
11 1 c A A < 7 A O zl zl 

98,44 
- Vinataba 11 17 7 A A O 

17,08 
1 A A zl A 

100,47 
+ Xuat khau M c o 

58 
n o o o 
82,28 

1/11 o n 

141,86 
- Ha Nang 11 8 1,35 ~t n o o 

16,88 
+ Noi dia 11 5 1,29 25,80 

+ Xuat khau 11 
3 

n n n 

0,06 
/-v nn 

2,00 
2. Doanh Thu Tr. dong 5.030.251 5.404.005,7 107,43 

- Thang Long i i A 1 t a c a a 

4.17U.5UU 
A Ann l O A 1 

4.427.3oU,l 
1 A/T 1 /C 

lUo5lo 
- Bac Son i i n f c c n 

267.550 
z-> a a A 1 / O 

302.016,7 
1 1 A O O 

112,88 
- inann noa i i ^ 9 nnn C a O . a a 1 ,Z I 1 ^ 0 9 

I I j , U j 

4-1 O XT OflfT 

- ud iNdng 
i i 9 8 1 6 7 7 Zo. 1D /, / 0 9 9 7 

3. L o i nhuan truoc thue l r . dong 1 A 1 AAA 
3U2.7UU 

AOzl C A C A 

284.505,9 
A I nn 93,99 

T">1 w T 

- Thang Long 
11 281.000 z-\ r" / - \ A C C n 

259.455,3 
nn o **> 

92,33 

- Bac Son 11 o c a a 

8.500 
1 a nn A n 

10.994,6 
1 A A 1 C 

129,35 
T l 1 TT ' 

- Thanh Hoa 
11 1 O A A A 

13.000 
1 O C C A 1 

13.550,1 
1 A z l A O 

11)4,23 
- Ba Nang M 9 A A 

200 
C A C A 

505,9 
A C A A A 

252,97 
4. Nop Ngan sach (3 loai thue) l r . dong 1 nn n On A 

3.226.830 
3.440.240,9 •\ n c zci 

106,61 
- Thang Long i t 2.610.000 2.962.468,8 113,50 

- Bac Son i i 250.000 191.874,0 76,75 
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Chi tieu £ >VT K H 2 0 1 7 T H 2017 
So sanh 7%1 

TH2017/ 
KH2017 

- Thanh Hoa i i 305.000 280.692,2 92,03 

- Da Nang 61.830 5.205,9 8,42 

5. K i m ngach xuat khau: Tjneu 
USD 

54.267,4 

I I . K E H O A C H S A N X U A T K I N H 
2018 

1. Ke hoach san xuat kinh doanh 

Ke hoach chi tieu san lugng chinh: 

D O A N H V A D A U TlT P H A T T R I E N N A M 

r 

Chi tieu ke hoach D V T 
T H 

2017 K H 2 0 1 8 
KH2018/ 
TH2017 

A B 1 2 3=2/1 

7 Chin thpn cif c n w 
I . \ ^ I I I i l H l K r i r l_- Iz l— t Z H . 

7 52 9 977 7 597 7777 
A • mJ y Ay\j\l 

777? 99 

- Noi dia 
x A A \ x i t ^ 

i i 1.008,1 1 066 00 
X • \J \J\J y\J\J 

105,74 
r t 

- ^Cnat 1cha.ii 
X A . I A C X L- X V _ L 1 C I - C X 

M 521 8 525 
U d-i 

100 62 

^, KstlUl ItltZU U U r l VI* H 7 599 977 1 59/7 7?77 777? OR 

1 1 T h S n o T ono i i 1 987 00 l . J O / ,uu 10? 81 

- ^Tni trAnex a t S * H 931 10 975 
y i .j 

1 04 70 

i i 931 19 
y ox)±y 

956 5 1 02 7? 

-\- J/i n / 7 trti\ct i i n \j 1 8 5 
X 0 ? , J 

f i 

- ^Tnfit Ich^ni 
AUhL IVilClU. 

i i 417 84 412 98 60 

2.2 Bac Son 1 r.Bao 55,55 60,5 108,91 

- Noi dia, trong do: i i 33,94 38,5 113,44 

+SP Cong ty i i 14,24 14,5 101,83 

+Vinataba i i 19,7 24 121,83 

- Xuat khau i i 21,61 22 101,80 

2.3 Thanh Hoa i i 123,97 135,3 109,14 

- Noi dia, trong do: i i 41,69 49,5 118,73 

+SP Cong ty i i 24,61 26,5 107,68 

+Vinataba i i 17,08 23 134,66 

- Xuat khau n 82,28 85,8 104,28 

2.4 Da Nlng i i 1,35 8 592,59 

- N o i dia 1,29 2 155,04 
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Chi tieu ke hoach D V T 
T U 111 

2017 K H 2 0 1 8 
KH2018/ 
TH2017 

(%) 
- Xuat khau it 0,06 6 10000,00 

Ke hoach gia cong san pham tai cac Cong ty con 

C h i tieu D V T T H 
2M7 K H 2 0 1 8 KH2018/ 

TTT?ni77%1 
JL J1Z.U X / I /O ) 1 2 3=2/1 

A. Thang Long gia cong cho cong 
ty con 
1. Bac Son l r . Bao 4 19 16 381 86 

B. Thang Long giao gia cong cho 
cong ty con 

1. Thuoc la bao rr . Bao 141,9 145,5 102,54 

- Thanh Hoa: l r . Bao 35,4 10 28,25 

- Bac Son: D. Bao 59,9 80 133,56 

- Da Nang: H . Bao 46,6 55,5 119,10 

2. Soi: T i n 3.666 3.500 95,50 

- Thanh Hoa Tan 3.666 3.500 95,47 
r r r 

Ke hoach va ket qua san xuat kinh doanh ca nam 

C h i tieu ke hoach D V T T H 2017 K H 2 0 1 8 
KH2018/ 
TH2017 

(%) 

A B 1 2 3=2/1 

1. Doanh Thu 1 T. dong 5.404.005,7 5.726.313 105,96 

- Thang Long i i 4.427.380,1 4.739.413 107,05 

- Bac Son i i 302.016,7 346.400 114,70 

- Thanh Hoa i i 646.441,2 657.600 101,73 

- Da Nang i i 28.167,7 46.300 164,37 

2. L o i nhuan trudc thue 
• • 

1 r. dong 284.505,9 292.100 102,67 

- Thang Long M 259.455,3 265.000 102,14 

- Bac Son i i 10.994,6 11.000 100,05 

- Thanh Hoa i i 13.550,1 17.000 125,46 

- Da Nang i i 505,9 510 100,80 
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C h i tieu ke hoach 
• 

D V T T H 2017 K H 2 0 1 8 
KH2018/ 
TH2017 

(%) 

A ! » 
1 

1 2 3=2/1 

3. Nop Ngan sach (3 loai thue) 
j 

l r . dong 1 A Aft n A ft ft 

J.44U.24U,y 3.672.776 106,76 

- 1 hang Long 2.962.468,8 /•a 1 i n r A r n s~ 

3.148.776 106,29 
r 

- r>ac i>on i " 
! 

1 0 1 OA/1 A 

i y i .o/4 ,u 
1 n z o n n 

iyo.ZUU 
1 n o A c 

102,2 j 

- Thanh Hoa i " 280.692,2 333.500 118,81 

- Da Nang 1 " 5.205,9 7.000 155,59 

- Ke hoach phat t r i l n thi truong san pham 

+ Tiep tuc duy tr i moi quan he v d i cac doi tac truyen thong de giu vung thi trudng 

xuat khau hien co. Chu trong dinh hudng xuat khau cac san pham mang thuong hieu cua 

Cong ty. Ben canh do, tiep tuc phat trien! thi truong moi, co tiem nang. Tang cudng xuc 

tien thuong mai, nghien cuu thi truong, 

hinh thue. 
quang ba thuong hieu va san pham bang nhieu 

+ Kiem soat thi truong tieu thu, nang cao nang luc canh tranh de duy tr i su tang 
i , , 

trudng san lugng tieu thu san pham chu luc; Tiep tuc cung co cac san pham truyen thong 

ve san lugng, mau ma, chat lugng va gout hut. 

+ Tang cudng kiem tra, kiem soat tinh tuan thu nghiem su chi dao cua Lanh dao 
Cong ty, tung budc chuyen nghiep doi ngu nhan vien ban hang cua Cong ty: tac phong, 
trang phuc, the nhan vien, thung cho hang,... 

+ Ung dung cong nghe thong tin nhain tang cudng tinh khoa hgc, hieu qua trong viec 

xay dung va quan t r i mang ludi ban hang tu cap 1 tdi khach hang ban le; xay dung tuyen 
r i , 

ban hang; quan ly nhan vien theo tuyen va lich trinh thue hien tuyen... 
i , , 

+ Trien khai thue hien cac giai phap thi trudng, dau tu trgng diem nham tang ty le 
tieu thu san pham thuoc phan khuc truJg, cao cap phu hgp v d i xu the chuyen doi cua 
ngudi tieu dung va dinh hudng chien luge phat trien cua Tong cong ty. 

+ Tiep tuc nghien cuu thi trudng de |cai tien cac san pham hien co va phat trien cac 
san pham mdi ngay cang phu hgp vdi tung khu vuc thi trudng, dac biet la thi trudng khu 
vuc mien Trung va mien Nam de tang cudng tham nhap thi trudng cac khu vuc nay. 

2. K e hoach dau tu phat trien | 

a. Day nhanh tien do thue hien cac du an chuyen tiep, bao gom: 

- D u an dau tu di doi Cong ty Thuoc la Thang Long: to chuc dau thau de lua chgn 
A \ r f f r r r 

nha thau cac goi thau so 11, so 13, so 12, so 15, so 17 va so 21. Co ban hoan thanh cac 
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hang muc cong trinh, day nhanh tien do cac cong viec con lai de kip tien do hoan thanh 

du an du kien vao Quy 1/2019; j 

- D u an dau tu day chuyen che bien sgi cong suat 6 tan/gib: Don doc nha cung cap 
thue hien giao hang theo tien do da cam ket, dong thdi gap rut hoan thien dau thau cac 
goi t h l u con lai sau khi dugc Bg Cong Thuong phe duyet thiet ke ban ve thi cong, du 
toan; i 

\ / j r r 

- D u an dau tu he thong x u ly mui cho phan xudng sgi: Hoan thien cong tac thiet ke 

dua tren thiet ke cua day chuyen che bienjsgi 6 tan/gib de lap va phe duyet Ke hoach lua 

chgn nha thau, lua chgn cac nha thau co du nang luc, kinh nghiem thue hien. 
A / j / 

- D u an dau tu he thong hut bui trung tarn phan xudng bao: Lap va phe duyet ke 

hoach lua chon nha thau, trien khai dau thau lua chon nha thau. 

- Lap ke hoach chi tiet, phoi ket hgp |e ngi dung cong viec va tien do thdi gian thue 

hien giua cac goi thau thuoc cac du an neu tren de viec di ddi Cong ty khong lam gian 

doan qua trinh san xuat. j 

- D u an day chuyen dong bo cuon dijeu - dong bao 7.000 - 8.000 dieu/phut va 150 

bao/phut cua Cong ty Thuoc la Bac Son se van hanh, nghiem thu dua vao su dung trong 

quy 1/2018. j 

b. Dau t u cac du an may moc thiet b i : D u an dau tu thiet bi tong dieu phong thi 

nghiem, du an dau t u thiet b i do chi tieu jvat ly dieu t h u o c . d e phuc vu viec nghien cuu 

phat trien san pham mdi , nang cao chat lugng san pham, giam chi phi san xuat va gop 

p h l n dua thuong hieu Thuoc la Thang Long ngay cang dugc ngudi tieu dung tin tudng. 

Ke hoach dau tu cac du an trong nam 2018 

Ket qua dau tu ca nam: 

- Hoan thanh co ban du an d l u tu di ddi, ban giao va dua vao su dung he thong hut 
i 

bui trung tarn phan xudng bao. ! 
- D u an d l u tu day chuyen che bien sgi 6 tan/gid va du an x u ly mui cho phan xudng 

' r i 

sgi du kien hoan thanh khoang 70% khdi lugng cong viec. 

+ Uoc gia tr i khoi lugng thue hien: 89,7,883 ty dong 

+ Uoc gia tr i giai ngan: 785,096 ty dong 

I I I . C A C G I A I P H A P THLTC H I E N 

1. Giai phap tai chinh j 

- Thue hien cac bien phap bao toan va phat trien von, nang cao hieu qua su dung tai 
san, trong do: Can d6i nhu cau v6n cho kinh doanh va d l u tu tren co sd xay dung han 
muc ng, han muc t6n kho va 16 trinh trien khai du an di ddi hgp ly ; Su dung cac nguon 
v6n vay co lai suit t h l p ; Nang cao hieu suat su dung tai san co dinh; Dam bao tang 
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trudng la i nhuan on dinh qua cac nam. K i l m soat chat che cac khoan chi theo dung du 

toan, dinh muc; 

- Chu dong xay dung cac phuong an tai chinh cho hoat dong d l u tu , cac k l hoach tai 
chinh lien quan den viec di ddi Cong ty mfe ve dia d i l m mdi v d i cac giai phap phu hop d i 
han che toi da viec phat sinh chi phi. | 

- Ra soat co cau cac san pham, cac chi phi cua tung san pham, chu dong cat giam cac 
chi phi chua hop ly. j 

- Chuan hoa cong tac tai chinh, k i toan trong toan Nhom cong ty; Thue hien ch i do 
/ i / 

bao cao thong ke, bao cao tai chinh hop nhat toan Nhom cong ty theo quy dinh. 

- Tiep tuc tang cudng cong tac quan ly rui ro, trong do ra soat lai he thong kho cua 

Cong ty me, cong tac thue kho, thue dich vu bao quan nguyen lieu tai cac kho doi tac 
i 

nham thue hien bien phap phong ngua rui iro ton that tai san. 

- Trien khai dong bo he thong phan mem ke toan va he thong cac bao cao quan tr i 
trong toan Nhom cong ty nham nang cao chat lugng, hieu qua cong tac tai chinh ke toan 
Nhom cong ty. 

- Tang cudng kiem tra, kiem soat ve jtai chinh doi vdi cac cong ty con dam bao cac 

don v i hoat dong hieu qua, giam thieu rui ro ve tai chinh cua Nhom cong ty. 

2. Giai phap san xuat j 

- Chuan bi tot cong tac to chuc san xuat trong toan Nhom cong ty de san sang cho 

viec thue hien di ddi Cong ty me ve dia diem mdi ma khdng gay gian doan ve san xuat, 

dap ung du nhu cau cua thi trudng. i 
i 

- Day manh viec trien khai ung dung phan mem quan tr i san xuat ERP de quan ly san 
/ \ / | 

xuat mot each hieu qua nham tiet giam chi phi va tang kha nang canh tranh. 

- Tiep tuc cac bien phap quan ly de ha gia thanh, nhu: Kiem soat tieu hao cac loai 

nguyen vat lieu. Tang cudng t im kiem them cac doi tac cung cap nguyen vat lieu de tang 

kha nang canh tranh va ha gia mua nguyen vat lieu. 
i 

- Ra soat, dieu chinh cac dinh muc kinh te ky thuat de quan ly tieu hao nguyen vat 
1 

lieu va dam bao viec du tru nguyen vat lieu sat vdi nhu cau. 
- Xay dung K H SXKD sat v d i thue te. Xay dung va to chuc san xuat khoa hgc, hgp 

ly nham dung ung tot nhat cho nhu cau thi trudng va phat huy dugc toi da nang luc may 
moc thiet bi cua toan Nhom cong ty, giam tieu hao nguyen vat lieu va tang nang suat lao 
dong. 

- Tiep tuc thue hien tot cong tac phoi hgp sua chua, bao dudng trung tu thiet bi . 

Trong do tien tdi viec du tru, du tru chung de giam ton kho. Khai thac va su dung hieu 

qua phu tung chi tiet co khi tu che tao, che tao trong nude, giam nhap ngoai. 
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- Tiep tuc phoi hgp tot giua cac cong ty con khai thac hieu qua nang luc may moc 

thiet bi , khac phuc tinh trang mat can doi nang luc cue bo tai moi don v i . Tiep tuc thue 

hien chuyen mon hoa san xuat cac mac thuoc la tai tung don v i tien toi san xuat 16 Ion de 
/ / J *• / 

nang cao nang suat. Bac biet la phoi hop v d i Bac Son khai thac tot nang luc cua day 
A / 

chuyen thiet bi mdi . 
i 

3. Giai phap tieu thu va thi trudng i 
- Chu dong tham gia va phoi hop chat che v d i cac co quan chuc nang va dia phuong 

day manh cong tac chong buon lau, hang gia. 

- Kiem soat thi trudng tieu thu, nang cao nang luc canh tranh de duy tr i su tang 

trudng san lugng tieu thu san pham chu luc; Tiep tuc cung co cac san pham truyen thong 

ve san lugng, mau ma, chat lugng va goutjhut. 
^ 9 1 A 9 A 

- Trien khai thue hien cac giai phap thi trudng, dau tu trgng diem nham tang ty le tieu 

thu san pham thuoc phan khuc trung, cao; cap phu hop vdi xu the chuyen doi cua ngudi 

tieu dung va dinh hudng chien luge phat trien cua Tong cong ty. 
- Cong ty me tiep tuc ho trg cac Cong ty con cai tien mau ma, chat lugng, gout hut 

cua san pham de dap ung duoc yeu cau cua ngudi tieu dung va quy dinh cua phap luat 
j 

nham thue day tang san lugng tieu thu noijdia cho cac Cong ty con. 

- Tiep tuc nghien cuu thi trudng de cai tien cac san pham hien co va phat trien cac 

san pham mdi ngay cang phu hgp vdi tuhg khu vuc thi trudng, dac biet la thi trudng khu 

vuc mien Trung va mien Nam de tang cuqng tham nhap thi trudng cac khu vuc nay. Day 

manh hoat dong chi nhanh cua Cong ty m(e tai khu vuc mien Trung va Thanh pho Ho Chi 

Minh nham hien thue hoa ke hoach phat trien thi trudng khu vuc phia Nam. 
— ' ' ' ' A / 9 

- Tiep tuc duy tr i moi quan he vdi cac doi tac truyen thong de giu vung thi trudng 

xuat khau hien co. Chu trgng dinh hudng jxuat khau cac san pham mang thuong hieu cua 

Cong ty. Ben canh do, tiep tuc phat trien Ithi trudng mdi , co tiem nang. Tang cudng xuc 
/ | 9 A A 

tien thuong mai, nghien cuu thi trudng, quang ba thuong hieu va san pham bang nhieu 
i 

hinh thue. \ 
- Tich cue ra soat, chuan bi cac dieu kien trien khai Be an nang cao hieu qua cong tac 

thi trudng cua Cong ty me - Tong cong tyj 
i 

- Day manh tan dung cac uu dai ve thue quan trong cong tac xuat nhap khau. Tang 
cudng quan ly chudi cung ung de dam bad nhu cau san xuat va nang cao hieu qua. 

I 
4. Cong tac quan tri, phat trien ngupn nhan luc 
- Chuan hoa he thong quan tr i theo hudng quan tri tien tien va khoa hgc, hoan thien 

he thong quy che, quy dinh va cac quy trinh quan ly, bao cao thong ke trong Nhom Cong 
A / / 9 A 

ty me - con nham thiet lap cac moi quan he noi bo theo chuan muc, tranh chong cheo 

trong hoat dong. 
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- Phat huy hieu qua cong nghe thong tin trong quan ly doanh nghiep, he th ing 

chuong trinh quan tr i tai chinh k l toan thong nhlt , hop n h l t bao cao tai chinh, he thong 

van phong dien tu, cong thong tin dien tu, cau truyen hinh true tuyen giua cac don v i . . . 

dam bao thong t in thong suot, kip thai va chinh xac. 
j 

- Tang cudng kiem tra, kiem soat n o i bo nham tang tinh minh bach va trach nhiem; 

su dung hieu qua cong cu kiem soat noi bo va kiem toan doc lap. 

- Xay dung va ap dung cac phuong phap quan tr i nhan su hien dai, trong do tap trung 
vao viec trien khai danh gia thue hien cong viec bang phuong phap KPIs. 

- Thue hien tot cong tac quan ly lao dong, quan ly tien luong, cac che do chinh sach 

doi vdi ngudi lao dong. Ra soat, hoan chinh dinh muc, dinh bien lao dong n h l m tang hieu 

qua san xuat kinh doanh. ! 
i 

- Thue hien tot cong tac dao tao, tuyen dung,...de dap ung tot nhat nhu cau nhan luc 
/ 9 / r \ 

co chat lugng de tiep nhan, van hanh va khai thac cac thiet bi mdi dau tu thuoc du an 
9 9 A \ 

tong the dau tu di ddi. 1 

- Tiep tuc cong tac dao tao, chuyln gijao ky thuat, dac biet la cong nhan van hanh va 

sua chua may moc thiet bi tai cac cong ty con, ky thuat phoi che va hoat dong quan ly 
/ 9 

chat lugng san pham. 

- Cac Cong ty con can xay dung cac chinh sach n h l m thu hut, lira giu cac can bo ky 
thuat co chat lugng. 

5. Giai phap cong nghe - ky thuat 

- Day manh cong tac nghien cuu, ap dung cac thanh tua khoa hgc va cong nghe vao 

san xuat nham cai tien chat lugng, tang kha nang dan dat thi trudng. Dong thdi giam 
9 / | / 

thieu lugng phe lieu phat sinh trong tung cpng doan cua chu trinh san xuat. 

- Ben canh viec thue hien dung cac quy dinh trong quan ly A T V S L D can tang cudng 

ap dung cac ung dung ve khoa hgc va cong nghe ket hgp v d i nhu cau thi trudng de quan 
/ A / 9 ! A / / / 

ly tot cac ngudn phe lieu de tai su dung, ban nham han che toi da lugng phe thai phat sinh 

can x u ly. j 
6. Giai phap quan ly dieu hanh j 

- Kien dinh chien luge phat trien ben vung, Lanh dao cung tap the can bo cong nhan 
~ / / ! A / 9 

vien Nhom cong ty no luc phan dau honjnua nham hoan thanh tot nhiem vu cua Tong 

cong ty Thuoc la Viet Nam giao, cu the: i 

- Phan dau hoan thanh cac chi tieu san xuat kinh doanh. Dam bao san xuat kinh 
doanh dat hieu qua. Cung co uy t in va thuong hieu Cong ty. 

- Chi dao va kiem tra tinh hinh thu mua nguyen lieu noi dia dam bao thue hien 
/ 1 9 

nghiem tuc Quy che mua ban va giao nhan nguyen lieu hien hanh cua Tong cong ty va 

chu truong mua toi thieu 50% nguyen lieu (tren tong so nguyen lieu mua trong nude va 

uu tien mua trudc nguyen lieu tu cac don v i trong Tong cong ty). 
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- C M trong cong tac quan ly tai chinh jva hieu qua su dung von, triet de thue hanh tiet 

kiem, chong lang phi nang cao hieu qua dau tu, tiet giam chi phi trong viec quan ly, nang 

cao hieu qua SXKD. Tang cudng cong tac kiem tra, kiem soat noi bo dac biet cac yeu to 

dau vao, chi phi SXKD, su dung von. Ra soat, sua ddi dinh muc tieu hao vat tu , nguyen 

lieu. 

- Nang cao nhan thue cua can bo cong nhan vien de tung budc thich nghi vdi dieu 
/ \ \ r / / 

kien, mdi trudng san xuat kinh doanh co nhieu bien dong. Tap trung giai quyet tot nhung 

vudng mac phat sinh trong qua trinh san xuat kinh doanh. 

- Be xuat Tong cong ty Thuoc la Viet Nam tiep tuc ho tra Nhom cong ty sdm hoan 

t i t cac thu tuc bd sung nang luc san xuat thuoc la dieu tieu thu noi dia cho Cong ty Thuoc 

la Thang Long. ' 
j 

7. Mot so giai phap khac j 
- Cong tac ddi ngoai: Tang cudng quan he v d i cac Tong cong ty, cac ca quan Bd, ban 

nganh co lien quan, tranh thu su ung ho, hd tra cua cac ca quan quan ly nha nude va dia 

pMang. . . | 

- Cong tac tuyen giao: Lam tdt cong tac tu tudng cho C N V C - L D hang say lao dong 

san xuat trong moi dieu kien de dap ung nhu cau thi trudng 
- Cong tac cong doan: \ 

+ D i y manh cac phong trao thi dua trong CBCNV. Phat huy noi luc n h i m thue d i y 
/ r r r 

tang nang suat lao dong, thue hien thang lai nhiem vu san xuat kinh doanh do cap tren 

giao. 
+ Thue hien tot chuc nang bao vd quydn va la i ich hop phap, chinh dang cua 

i 

ngudi lao dong, ket hop hai hoa giua la i ich cua ngudi lao dong v d i la i ich cua cong ty, 
' • I ' 

tao cho ngudi lao dong an tarn phan khdi lao dong san xuat. 
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B l E U SO 1 

C A C C H I T I E U SAN X U A T K I N H D O A N H V A D A U TU" P H A T T R I E N C U A 

C 6 N G T Y T H U O C L A T H A N G L O N G 

T T C h i tieu Dan vi 
tinh Nam 2017 Ke hoach 

Nam 2018 
l San pham chu yeu SX 

1.1 Thang Long Bao cung trieu bao 472,49 493,50 

1.2 Thang Long bao mem \ trieu bao 293,43 295,00 

2 Tong doanh thu Ty dong 4.427,4 4.739,4 

3 L a i nhuan trade thue 
* 

Ty dong 259,5 265,0 

4 Nop ngan sach | Ty dong 2.961,1 3.148,8 

5 
, n , 1 

K i m ngach xuat khau (neu co) j 1000 USD 39.347,9 41.483,6 

6 San pham dich vu cong ich (neu co} 

7 
r \ t 

Ke hoach dau t u phat trien Ty dong 243,6 864,1 

7.1 Ngudn ngan sach j Ty dong 500,0 

7.2 Von vay 
A 

f"TA 9 J . A 

Ty dong 
4,9 

7.3 Von khac Ty dong 243,6 359,3 

8 Tong lao dong (binh quan) j Ngudi 1.349,0 1.370,0 

9 Tong quy luang Ty dong 277,4 274,9 

9.1 Quy luang quan ly | Ty d i n g 3,8 4,8 

9.2 Quy luang lao dong j Ty dong 273,6 270,1 
i 

i 

] 

i 
! 
i 

| 
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B I E U SO 2 

M O T SO C H I T I E U V E H O A T D O N G S A N X U A T K I N H D O A N H C U A N H O M 

C O N G T Y M E - C O N G T Y C O N 

T " T 1 1 Chi tieu Don vi 
tinh 

A T X ™ 1(11 "7 
IN am zu± / 

K e hoach 
Nam 2018 

1 
9 / 

San pham chu yeu SX 

1.1 
i 

Thang Long Bao cung (Thang Long] trieu bao 472,49 493,50 

1.2 Thang Long bao mem (Thang Long) trieu bao 293,43 295,00 

1,3 Thang Long Slim (Thang Long) trieu bao 64,71 65,51 

1,4 Vinataba j trieu bao 36,78 65,50 

1.5 Tourrane (Da Nang) j trieu bao 0,35 1,00 

2 Doanh thu Ty dong 5.377,6 5.726,3 

3 L g i nhuan trade thue Ty dong 284,5 292,1 

4 Nop ngan sach Ty dong 3.438,9 3.672,8 

5 K i m ngach xuat khau (neu co) 1000 USD 54.267,4 58.325,6 

6 San pham dich vu cong ich (neu co) | 

7 Ke hoach dau t u phat trien J Ty dong 352,3 897,9 

7.1 Ngudn ngan sach Ty dong 500,0 

7.2 Von vay Ty dong 40,0 4,9 

7.3 Von khac Ty dong 312,3 393,0 

8 Tong lao dong (binh quan) Ngudi 2.309 2.380 

9 Tong quy luang 
A 

Ty dong 355,9 365,6 

9.1 Quy luang quan ly j Ty dong 8,2 9,8 

9.2 Quy luang lao dong j Ty dong 347,7 355,9 

Noi nhan: 
- C u e Phat tri6n DN- Bo KH&DT; 
- Tong cong ty; 
- HDTV, Ban GB; 
- PC, VP. HDTV, TCKT, TT, TTr; 
- Liru: VT, KHVT. 

•AGIAM DOC 

Nguyen Quang Huy 
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