TONG CONG TY THUOC LA VIET NAM

CONG TY THUOC LA THANG LONG
MST: 0100100054

Sé: 400 /BC-TLTL

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tu do - Hanh phic

Ha Noi, ngay % thang 3 nim 2017

BAO CAO THUC TRANG QUAN TRI VA CO CAU TO CHUC CUA
CONG TY THUOC LA THANG LONG NAM 2016
(Bdo cdo di dwge Hoi dong thanh vién Cong ty phé duyét ngay 24 thang 3 ndm 2017)

I. THU'C TRANG QUAN TRI VA CO CAU TO CHUC CONG TY

1. Hoi ddng thanh vién Céng ty

Biéu s6 1:Théng tin vé tinh hinh quan tri va co ciu td chirc cong ty thudc 14 thing
long (Biéu dinh kém).

2. Ban kiém soat
Danh sach thanh vién va co cau Ban kiém soét.

Ban kiém so4t ciia Cong ty nim 2016 gf)m 03 thanh vién:
- Ong Nguyén Hiru Kién - Truong ban kiém soét chuyén trach.

- Ong Vii Quang Huy -

chirc vu Pho Giam dde Cong ty Thudc 14 Thang Long ké tir ngay 01/01/2017).
- Ong Luong Van Lién - Kiém soat vién khong chuyén trach.

3. Thu lao va lgi ich ciia Hi dong thanh vién, thanh vién Ban kiém soat, Giam

dbc, Pho giam déc, Ké toan truéng,

Kiém soat vién khong chuyén trach (Da duge bd nhiém giit

Thudng tir quy
thudng
. ciia ngwdi quan .
STT Ho va tén Chirc danh S0 L ly Cong ty Tong cong Ghi chu
lao & Reth, -
(Phan phoi lgi
nhuin nim
2013)
Giam dbc: dén
= \ Cha tich thang 11/2016;
1 | Vi Van Thuong HPTV 559.113.000 54.718.045 613.831.045 | o tich HDTV:
tir thang 11/2016
: Ké toan
| Giam doc truong: dén thang
2 | Nguyeén Quang Huy Thanh vién 462.806.454 462.806.454 | 11/2016; Giam
HDTV doc: tir thang
11/2016
3 | Nguydn Van Chién | TPAmhVIER | 405 533 455 492.233 455
i HDTV - -
\ e Ph6 Giam Ph6 GD dén
4 | Hoang Thi Minh Hai doc 61.529.182 48.099.029 109.628.211 thang 02/2016
] % Phé Giam Phé GD dén
5 | Doan Ngoc Tuan dbe 143.568.091 11.395.887 154.963.978 thang 04/2016
6 | Pham Dang Thuan PhodéGc‘am 492.233.455 45.583.548 |  537.817.003
X A Phé Giam Ph6 GD tr
7 | D6 Diép Anh dbe 348.665.364 348.665.364 thang 04/2016
i Truong ban
8 | Nguyen Hiru Kién kiém soat 513.634.909 513.634.909

Cong ty




| Thuwéng tir quy —‘
thuéng
z cua ngwoi quan
STT Sk A on Chirc danh | Lvomng/Thu Iy g(’)ng(iy Téng cong Ghi chi
lao A B s
(Phan phoi lgi
nhuin nam
2013)
Kiém soat
9 | Vi Quang Huy vién khong 98.446.691 98.446.691
chuyén trach
Kiém soat
10 | Luong Van Lién vién khong 98.446.691 98.446.691
chuyén trach
TONG CONG 3.270.677.292 | 159.796.509 | 3.430.473.801

4. Cac chinh sach biao dam trach nhiém ciia ddi ngii quan ly
- Cac nguyén tdc vé dao dirc clia cong ty: Khong.
- Céc chinh sach khac cua Cong ty dé bao dam dao dirc va trach nhi¢m cia ddi ngi

quan ly: Diéu 18 t6 chirc va hoat dong cua Cong ty; Quy ché hoat dong ctia HDTV;
Quy dinh chitc ning nhi¢m vu cac don vi trong Cong ty.

5. Vé quan ly rui ro
Hudéng dan vé quan tri rui ro ciia Cong ty: Quy ché tai chinh; Quy ché chi tiéu ndi bo.

II. CAC QUYET PINH TONG CONG TY POI VOI CONG TY

BIEU SO 2

CAC QUYET PINH CUA TONG CONG TY THUOC LA VIET NAM

POI VOI CONG TY THUOC LA THANG LONG

TT

So van ban

Ngay

N¢i dung

43/Qb-TLVN

22/01/2016

QDb phé duyét Diéu 1& Td chirc va hoat dong cua Cong ty
TNHH MTV Thudc 14 Thing Long

81/Qb-TLVN

29/01/2016

QD v/v ban hanh quy ché mua, ban va giao nhan nguyén liéu
thudc 1a

157/Qb-TLVN

21/3/2016

QP v/v phan phdi lgi nhuan va trich 1ap cdc quy nam 2014
cia Cong ty TNHH MTV Thudc 1a Thing Long

171/QD-TLVN

28/3/2016

Qb viv didu chinh vbn diéu 1é cia Cong ty TNHH MTV
Thudc 14 Thang Long

305/Qb-TLVN

29/7/2016

QP v/v giao ké hoach san xuét kinh doanh ndm 2016 cho
nhém Coéng ty me - Cong ty con Cong ty Thudc 14 Thing
Long

317/QD-TLVN

25/8/2016

QD v/v phé duyét didu chinh K& hoach lya chon nha thau cta
Dy 4n DPau tu di doi Céng ty Thubc 14 Thing Long tai KCN
Thach Thit- Quée Oai, huyén Quéc Oai, TP.Ha Noi

336/Qb-TLVN

23/8/2016

QD v/v phé duyét ra soat, diéu chinh, b6 sung quy hoach cén
bo ciia Cong ty TNHH MTV Thubc 14 Thang Long giai doan
2016- 2021

478/QD-TLVN

14/11/2016

QD v/v bd nhiém 6ng Nguyén Quang Huy - Ké toan truéng
Cong ty Thubc 14 Thing Long gitt chirc vu Thanh vién Hoi
ddng thanh vién, Giam dbc Cong ty TNHH MTV Thube 14
Thang Long




TT S$6 viin ban Ngay Noi dung

Qb viv !)6 nhiém 6ng Vi Van Thuong - Thanh vién HDTV,
9 479/Qb-TLVN 14/11/2016  |Giam doc Cong ty gitt chic vu Chu tich HDTV Céng ty
TNHH MTV Thudc 14 Thang Long

QP v/v thay ddi nguoi dai dién theo phéap luat cua Cong ty

10| 450/QB-TLVN | 16/11/2016 |-\ MTV Thuée 14 Thang Long do TCT lam chi s& hiru

QDb v/v luén chuyén 6ng Vii Quang Huy - Truéng Phong
11 516/Qb-TLVN 29/12/2016  |Phap ché TCTTLVN nhén nhi¢m vu Phé Giam doc Cong ty

TNHH MTV Thuéc 14 Thang Long

I11. Hoat ddng ciia Hoi dong thanh vién:
1. Cac cudc hop ctia Hoi dong thanh vién:

BIEU SO 3
THONG KE CAC CUOC HOP CUA HOI PONG THANH VIEN

N S6 bubi | S6 budi hop| Ly do
pr| Thanh vién Hoidong Chire vy hop tham| khong tham | khéng | Ty 1¢
thanh vién :
duw du tham du
Ong Vit Van Thudng Chu tich HDTV 4/4 0 100%
Ong Nguyén Van Chién Thanh vién HDTV 4/4 0 100%
A 5 Thanh vién HDTV, 5
Ong Nguyén Quang Huy Gidm déc 1/1 0 100%

2. Hoat dong giam sat cia Hoi dong thanh vién doi voi Gidm doc:

Hoi déng thanh vién quyét dinh va chi dao Ban kiém soat ndi bo thuc hién ké
hoach kiém soat ndi bd Céng ty ndm 2016.

3. Cac Nghi quyét hoic Quyét dinh ctia Hi ddng thanh vién:

BIEU SO 4
THONG KE CAC NGHI QUYET/QUYET DPINH CUA HDTV
TT S$6 vin ban Ngay N¢i dung

1 11/NQ-HPTV 04/01/2016 Chi dao SXKD Quy 1-2016

2 398/ NQ-HPTV 11/4/2016 Chi dao SXKD Quy 2-2016

3 798/NQ-HDTV 06/7/2016 Chi dao SXKD Quy 3-2016

4 1254/NQ-HDTV 05/10/2016 Chi dao SXKD Quy 4-2016

5 148/QD-TLTL 08/4/2016 B nhiém Pho Giam déc

30/12/2016 Tiép nhan va bd nhiém can b giit chic vu

4 Slo/IOR L Phé Giam déc

III. HOAT PONG CUA BAN KIEM SOAT CONG TY THUOC LA THANG LONG

1. Hoat dong giam sat cia Ban kiém soat:

- Tham gia, giam sat va danh gia cong tac kiém ké va xir Iy sau kiém ké cudi nam.

- Thdm dinh quy tién luong thyc hién ndm 2015 cua Cong ty, huéng dan don vi thAm
dinh va quyét toan Quy tién luong tai cic Cong ty con ciia Cong ty.



N

- Soat xét viéc xay dung, ban hanh Diéu 1 va Quy ché quan ly tai chinh va hé thong
céc quy ché, quy trinh quan ly ndi bo tai Cong ty.

- Kiém soat viéc thuc hién mua ban, bao quan, dy trit nguyén vat liéu, vat tu dau vao.

- Kidm sot viéc tuan thi cc chinh sach, quy dinh, quyét dinh ctia Nha nuéc, Tong
cong ty va Cong ty trong hoat dong SXKD.

- Giam sat va danh gia tinh hinh thyc hién dy 4n di doi cia Cong ty tai Quéc Oai, Ha
Noi.

- Kiém soat chi phi; cong no; phan phéi loi nhuén; tinh hinh trich 14p va sir dung cac
quy.

2. Céc bao cao ctia Ban kiém soat:

: ] BIEU SO 5 ) :
THONG KE CAC BAO CAO CUA BAN KIEM SOAT

TT S$6 vin bin Ngay Néi dung
1 32/BC-TLTL 13/01/2016 Keét ?ua,klerzl soat 10 thang dau nam 2015 tai Cong ty
Thudc 14 Thang Long.
) 438/TLTL-BKS 18/4/2016 Chuong trinh k€ hoach kiém soat nam 2016 tai Cong ty

Thubc 14 Thing Long.

Thdm dinh Quy tién lwong thuc hién nam 2015 cua

3 761/BC-TLTL 22U Cong ty Thude 14 Thang Long.

4 1360/BC-TLTL 27/10/2016 Két qua kiém soat quy Il nam 2016 tai Cong ty Thude

la Thang Long.

IV. THONG TIN VE CAC BEN CO LIEN QUAN

BIEU SO 6
THONG KE VE CAC GIAO DICH VOI CAC BEN LIEN QUAN
TT Bén lién quan Noi dung giao dich Gia trij giao dich
1 |Cong ty Xuét nhap khéu Thudc 14 Nhap khau vat tu, nguyén liéu | 112.561.059.131
2 |Coéngty TNHH MTV Thubc 14 Sai Gon Mua thudc 14 bao 3.737.456.655
3 |Congty TNHH MTV Thuéc 14 Thanh Héa |Gia cong soi; Thude 14 bao 28.123.691.420
4 .|Cong ty TNHH MTV Thubc 14 Bic Son  |Gia cdng thude 1 bao 8.576.094.224
5 |Cong ty TNHH Thubc 14 Pa Nang Gia cong thude 14 bao 8.126.434.910
6 |Congty C6 phan Hoa Viét Mua nguyén li¢u 61.282.061.360
7 |Céng ty C6 phan Ngéan Son Mua nguyén liéu 238.457.116.311
8 |Cong ty Cb phan Cat Loi Mua vét tu, phu liu 542.268.995.423
9 |[Congty TNHH MTV Vién Thubc 14 Mua nguyén liéu, P.tich mau 41.469.441.816
10 [Cong ty Xuét nhap khdu Thudc 14 Xuét khiu thudc 1a bao 608.025.656.866
11 |Congty TNHH MTV Thudc I4 Sai Gon  |Bén thudc 14 bao, phé lidu 1.858.245.890
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12 |Céng ty TNHH MTV Thubc 14 Thanh Héa [Bén phé li¢u, soi 669.738.761
13 |Cong ty TNHH Thubc 14 Da Ning Ban phé lidu 1.187.317.964
14 |CN Céng ty CP Ngan Son tai TP. Lang Son Bén Thuéc 14 bao 10.575.927.200

Noi nhgn: ‘ CONG BO THONG TIN

- By Ké hoach va déu tu;

- Tong cong ty TLVN;

- HPTV, Ban GD;

-P. PC, TCNS, TCKT; el

- Luu: VT, VP HDTV.

Nguyén Quang Huy
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